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INTRODUCTION AND BACKGROUND
Way back in 2010, a regional advocacy initiative by the Nile Basin Discourse (NBD) and the
Nile Discourse Forums (NDFs) in the NELSAP Region (Burundi, Kenya, DRC, Rwanda, Tanzania
and Uganda) commenced, to increase community awareness about the NELSAP Power
Program and the Regional Power Interconnection Projects, as well as creating awareness of
the project implementers about the impact these projects are having on the local communities
in the project areas. National and regional discussions and forums have been undertaken over
the two years. In Uganda, this was the forth forum around these issues, and field assessment
exercises have been done.
This Stakeholder Forum was a follow-up of the three stakeholder dialogues that were carried
out in Tororo, Ntungamo and Jinja. Prior to the three stakeholder dialogues UNDF carried out
an assessment in the Project affected districts of Mbarara, Ntungamo, Jinja, Mayuge, Iganga,
Bugiri and Tororo. The assessment was focused on the implementation process of the 172 km,
220 kV Mbarara-Mirama Hills (Uganda) – Shango (Rwanda) Electricity Interconnection
Project and the 256 km, 220 kV Jinja (Uganda) - Lessos (Kenya) Electricity
Interconnection Project. Different complaints and concerns of the project affected people
(PAP) and their leadership were identified and this formed a basis for the three dialogues.
The stake holder information sharing dialogues provided a platform for the affected people to
discuss and share their concerns with UETCL (the project implementers). At these dialogues
recommendations were made on how to address the PAPs concerns and regional committees
were formed to act as the link between the people, the implementers and policy makers. The
Stakeholder Forum on 23rd March 2012 was therefore a higher level meeting whose main
objective was to bring together the leaders of the affected communities, project implementers,
policy makers and other selected stakeholders to consider and discuss the recommendations
from the regional dialogues and come up with a national consensus on how to address the
concerns/challenges faced by the people in the power project areas.
OBJECTIVES OF THE MEETING
 To bring together the project affected people, the developers and policy makers to
discuss the concerns and problems faced by power project affected communities.
 Build national consensus regarding solutions necessary to address the above
problems.
WELCOME REMARKS BY ARCHILLES BYARUHANGA, CHAIRMAN, UNDF
Mr. Achilles Byaruhanga, Chairperson of UNDF Board chaired the Forum. He welcomed
participants to the meeting and appreciated them for taking time in discussion of the
important issues regarding electricity and community rights in Uganda. He went on to
introduce UNDF’s objectives to the participants. UNBDF is a national network of civil
society organizations whose main goal is to promote sustainable managed of Nile Basin
Resources. That UNBDF is part of the Nile Basin Initiative (NBI) family that currently
operates in the 10 Nile basin countries which include Burundi, Democratic Republic of
Congo, Egypt, Eritrea, Ethiopia, Kenya, Rwanda, Sudan, Tanzania and Uganda .He added

that UNBDF strives to ensure that development programmes in the Nile basin lead to
poverty alleviation and sustainable development without negatively affecting peoples
livelihoods and environment.
Achilles also thanked AFIEGO for facilitating the regional dialogues and the forum. He
recognized the presence of distinguished participants such as the regional Manager NBD,
district leaders, members of parliament and the representative of the Energy Minister, Eng.
Henry V. Bidasala. He concluded by inviting the participants to introduce themselves and
the regional Manager UNBD to make brief remarks and a presentation.
REMARKS BY THE REGIONAL MANAGER, NILE BASIN DISCOURSE
She expressed how happy she was to be part of such discussions and thanked members for
honoring their invitations. She began by reminding people of the story of King Solomon in
the bible as a wise king who was fair in his judgments especially with the two women who
were fighting over a baby. She said the region is characterized by many conflicts and
therefore CSOs have to come in as a third party and make fair judgments in solving such
issues so that at the end of the day every one is a beneficiary. “We should not let the baby
die”. She made a video presentation which highlighted the role of the Nile Basin Initiative,
the challenges in the Nile Basin and the role of the Nile Basin Discourse. The challenges of
the Nile basin include Poverty, disease, food insecurity, climate change, water
contamination and many others. Therefore it is important and necessary to promote and
maintain the Nile cooperation in order to solve the above challenges. She concluded calling
upon CSOs such as UNDF to continue working with institutions such as the NBI to empower
stakeholders especially the local communities in the basin to promote social and economic
development.
OFFICIAL OPENING BY THE GUEST OF HONOR
The official opening was made by Eng. Henry Bidasala Igaga, an Assistant Commissioner
Electrical Power, in the ministry of energy who represented the Minister of Energy and
mineral development. He welcomed the participants to the forum and mentioned that he
was happy to have officiated a forum aimed at addressing the PAPs problems as regards
the NELSAP power project. He said that all the power project implementation plans are
based on Uganda energy policy whose main objective is to promote socio-economic
development in the country.
He also said that the government is working with partners countries through NBI to ensure
effective transboundary sharing of natural resources in basin as exemplified by the new
Nile Treaty regarding the use of R. Nile waters. He mentioned that UECTL is a government
company and must conform to the national development objectives. He acknowledged
some of the problems in the project and encouraged CSOs and other stakeholders to
continue working with government and its agencies to ensure success of the projects for
national development. He concluded by thanking UNDF for organizing the forum and
officially opened the forum.
PRESENTATION OF THE FIELD ASSESSMENT FINDINGS BY KIWANUKA ACHILLEO
FROM UNDF

Mr. Kiwanuka’s presentation mainly focused on the issues regarding the findings of the
assessment that was carried out in the seven affected districts of eastern and western
Uganda that included Jinja, Mayuge, Iganga, Bugiri, Tororo, Mbarara and Ntungamo where
UNDF researchers visited and discussed with PAP and local government leaders as well as
project developers. The assessment compiled evidence on the impacts of the proposed
256km, 220KV Jinja [Uganda]-Lessos [Kenya] electricity interconnection project and
172km, 22kv Uganda-Rwanda interconnection power project. Below are some of the main
findings/concerns that Mr. Kiwanuka highlighted from the assessment report:
 Secrecy by UETCL around projects processes.
 Lack of electricity dispute tribunals in the affected areas
 Lack of awareness among communities regarding their rights .
 Expensive court system especially in the traditional courts.
 Delay in payment of compensation which has caused wrong information, mistrust
and dishonesty
 Intimidation of the PAPs (some of them illiterate) to sign the declaration forms by
UETCL officials.
 The issue of low compensation rates
 Undervaluation of property by the project surveyors
 Limited involvement of district leaders, UETCL on many occasions did not consult
the District leaders; they usually go direct to the communities.
 Perceived lack of transparency by UETCL.
 The tendency of UETCL of stopping land owners from using their land before
compensation.
 Individual PAP files are kept by UETCL, and PAPs have no copies for reference. It is
thus difficult to even remember the documents they have signed.
Achilleo gave an example of a case in Jinja where PAPs were intimidated by UECTL officials
that even if they refused the low compensation government was offering them, government
would increase the compensation packages, and the project will just continue. They will
thus lose. is presentation was followed by the presentation about the recommendations
that were made at the 3 community dialogue meetings in Ntungamo, Iganga and Tororo.
Mr. Dickens Kamugisha, the Chief Executive Officer of AFIEGO, facilitated this session.
PRESENTATION OF THE RECOMMENDATIONS BY DICKENS KAMUGISHA FROM
AFIEGO
Dickens began his presentation by observing that the forum was one of the rare
opportunities where the people suffering are brought together with the person causing the
suffering to discuss and come up with agreed solutions. As NGOs, we are proud of these
efforts and the acceptance of the PAP and government to sit together and discuss. Dickens
therefore appreciated the participation of PAPs, CSOs, NBI, government officials and other
stakeholders and invited them to discuss the recommendations genuinely in order to forge
the way forward. The following are some of recommendations that were highlights by
Dickens:














UETCL should only offer up-to-date and current valuation rates of the concerned
districts.
UECTL should always provide accurate and timely information to the project
affected people.
Each district should always review and ensure that current valuation rates are put
in place by end march of every year.
Government and CSOs need to educate and sensitize people on laws, policies and
their rights.
UECTL’s compensation to the affected people should take the problem of inflation
into account.
PAPs should be given a copy of any document they sign with UECTL for easy
reference.
UECTL should a clear set time frame for compensation payments.
ERA should establish branch offices in the affected districts to offer affordable
justice to affected people who are poor to afford the expensive traditional courts.
Government should also establish Electricity Disputes Tribunals in the respective
districts affected by the above power projects.
UECTL and all other developers should always involve district, sub-county, parish
and village leaders in issues regarding power projects.
There should be affirmative action for the PAPs to access affordable electricity as a
reward for their support of the projects.
EIAs should be done with involvement of the local people and final reports be
distributed to Local Government Offices in in relevant local languages to the local
communities.

Dickens concluding his presentation by highlighting some of the relevant key provisions
of the Constitution, the Electricity act, The Land act and the Land Acquisition Act. He
assured the participants that both UNDF and AFIEGO respect the laws and will always
operate within the law. Thereafter, Dickens asked the forum to propose specific ways
for the implementation of above recommendations as solutions to PAPs’ concerns.
PROPOSED ACTIONS
To get the recommendations implemented, the forum agreed to under take the following:
1. Write a petition and submit it to the Speaker of Parliament and ensure that all the
members of parliament from the affected areas participate. Parliament should use her
legislative and oversight powers to address the problems of PAP.
2. Write a memorandum of issues and submit to the minister of energy and mineral
development for policy action. UETCL will be requested to attend the meeting regarding
the submission of a memorandum to the minister.
LEAD TEAM

The forum elected seven (7) people, one from each of the seven affected districts to draft
the petition and memorandum and, make arrangements for submission to the Speaker of
Parliament and the Minister of Energy and Mineral Development. This team was given 3
weeks to complete its work. Names and contacts of National Committee members to spear
head the implementation of recommendations as follows:.
No.
1
2
3
4
5
5
7

Name
Mayengo Richard .k
Padde J Etoori
Mquarta Usuf Halfan
Mgirumugabo Lydia
A Kususi
Kateeba Stella
Kirego Martin

district
Jinja
Tororo
Iganga
Mayuge
Bugiri
Ntungamo
Mbarara

Telephone no.
0774375398,0703548435
0702377576
0772020299,0704120299
0775423085,0775423085
0772467761,0751423085
0392916199,0701358635
0772651729, 0702676228

CLOSING REMARKS BY ENG.HON.IGAGA BIDASAALA, THE REPRESENTATIVE OF THE
MINISTER
Eng. Bidasala noted that most of the issues that had been raised were genuine and should
be attended to by the concerned bodies. He added that if UECTL is acting outside the law,
they will be advised to change. He emphasized that people should always try other
alternatives only after UETCL has failed to address their concerns. He advised people that
in some cases, they should accept and be willing to sacrifice if they want development and
noted “if you want to eat a sweet omelet, you have to first break the egg”. He then closed
the meeting and wished everyone a safe journey back home.
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