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1. Introduction 

 

On February 22 of each year, Nile Basin 

to commemorate the establishment of the Nile Basin Initiative (NBI) in 1999. Th

milestone in the history of Nile Cooperation, as prior efforts such as the Hydromet of the 1

TECCONILE of the 1970s, were beset with lack of inclusivity and an institutional framework.

 

Since 2007, Nile Day is celebrated at 

The Regional event is spearheaded by the NBI Secretariat based in Entebbe, Uganda in coordination 

with the host country, the Subsidiary Action Program

Discourse, a civil society organisation

NBI National Office in the various Member States. 

 

2. Why Nile Day? 

Nile Day provides an opportunity for Basin citizens to come together to 

cooperation and exchange experiences, views and ideas on 

management and development of the shared Nile Basin water and related resources.

also used by Member States to re-affirm their commitment to Nile Cooperation. 

enhancing stakeholders’ appreciation

at the same time enhancing awareness of the
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Concept Note 

 

Nile Basin Initiative Member States and friends of the Nile come together 

commemorate the establishment of the Nile Basin Initiative (NBI) in 1999. This day marked a major 

milestone in the history of Nile Cooperation, as prior efforts such as the Hydromet of the 1

beset with lack of inclusivity and an institutional framework.

Since 2007, Nile Day is celebrated at the regional level and national level with a selected rallying theme. 

is spearheaded by the NBI Secretariat based in Entebbe, Uganda in coordination 

with the host country, the Subsidiary Action Programmes (ENTRO and NELSAP CU) and the Nile Basin 

, a civil society organisation. National celebrations on the other hand are coordinated by the 

NBI National Office in the various Member States.  

Nile Day provides an opportunity for Basin citizens to come together to celebrate the benefits

exchange experiences, views and ideas on topical issues related to the cooperative 

management and development of the shared Nile Basin water and related resources. The occasion is 

affirm their commitment to Nile Cooperation. This is in addition

appreciation of the importance of and commitment to Nile Cooperation while 

enhancing awareness of the results and visibility of NBI. 
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Nile Day also provides an opportunity to celebrate the rich and varied cultures which exist within the 

Nile Basin, with respect to cultural entertainment and traditional cuisine. 

 

3. Nile Day 2020:  Saturday February 22 

 

3.1 Event location: 

The government of the Republic of The Sudan will host the event, the 14
th

 in its series since 2007 when 

the inaugural event was held. 

 

3.2 Theme: Joint Investments on the Nile for Regional Transformation 

Nile Day 2020 comes exactly a year after Member States and friends of the Nile commemorated the 20
th

 

anniversary of NBI on February 22, 2019.  During the last 20 years, NBI has registered commendable 

progress particularly with regard to assisting Member States to prepare bankable investment projects of 

regional significance that contribute to food, energy and water security.  The projects, which are more 

than 84, are worth more than USD 6.5 billion. 

 

Implementation of some of these projects by the Member States has been completed, demonstrating to 

riparian communities, the feasibility of Nile cooperation. Cases in point include the 200MW Ethiopia- 

Sudan Interconnector benefitting nearly 1.4 million households; the Eastern Nile Flood Preparedness 

and Early Warning project-Phase 1 which created a credible system that links multiple stakeholders to 

work together to reduce the risk of flood devastation. 

 

Others are the on-going construction of the 80MW Regional Rusumo Falls Hydroelectric project jointly 

implemented by Burundi, Rwanda and Tanzania as well as the Interconnection of Electric Grids of 

Burundi, DR Congo, Kenya, Rwanda and Uganda with a total of 946 km of 220/400 KV transmission lines 

and 17 associated sub-stations. 

 

While NBI has enabled implementation of a series of regionally agreed investments – notably in the 

domain of interconnection of the regional hydropower grids, multipurpose storage and watershed 

management - it also has a large pipeline of projects that are ready for implementation or for detailed 

project preparation.  According to a generally held perception amongst countries – the pipeline is not 

moving fast enough to implementation to deliver tangible benefits. Whilst countries expect NBI to 

quickly deliver additional funding and investment projects, the substantial investments required in the 

basins development can effectively only be leveraged if the countries include projects in national 

development plans and funding windows.  

 

Nile Day 2020 therefore presents a great opportunity to show case some of the investment projects 

prepared by NBI and to lay emphasis on the need for Member States to include in their respective 

national development plans and funding windows, investment projects yet to be implemented. 

 

The event will also build on the call for continued Nile cooperation as reiterated by Nile-COM members 

during the 20
th

 anniversary celebrations held in Kigali, Rwanda. The Ministers restated that Nile 

cooperation is the only means to meet the growing demand for water, energy and food as well as tackle 

the negative impacts of climate change. Hence the proposed theme:  Joint Investments on the Nile for 

Regional Transformation. 
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3.3 Objectives of Nile Day 2020  

 

•••• To increase the visibility of NBI and promote its results, particularly investment projects prepared. 

•••• To enhance buy-in and commitment to NBI and basin-wide Nile cooperation 

•••• To increase stakeholders’ understanding and appreciation of NBI’s contribution to national 

development and people’s livelihoods 

•••• To attract the support and collaboration of regional and international strategic partners in managing the 

shared Nile Basin water resources for the betterment of lives and livelihoods.  

 

3.4 The NBI EXPO 

The NBI EXPO provides a unique platform to showcase some of the investment projects with an 

emphasis on the need for Member States to move the projects to implementation. 

 

This is in addition to presenting and displaying some of the NBI generated impartial knowledge and 

scientific tools developed, to enable informed decision making in the utilisation of the shared Nile 

Basin water resources. 

 

The EXPO will also generate ideas for moving towards a basin-wide “Nile Investment Programme” 

and coordination mechanism that provides a high-level endorsed and visible framework for 

prioritising and mobilising resources for investments aligned to the basin development goals, 

bringing together and leveraging the NBI Agenda into the continental and regional and investment 

agendas, that Nile Basin countries have subscribed to. 

 

In addition, the EXPO will offer partners the opportunity to present successful solution options. 

 

3.4.1 Objective of the EXPO: 

•••• To highlight NBI facilitated investment projects 

•••• To promote discussion on moving towards a basin-wide “Nile Investment Programme” and 

coordination mechanism 

•••• To contribute to discussions during the Ministerial Round Table scheduled to take place in the 

afternoon of February 22, 2019  

•••• To share experiences on the establishment of  effective and institutionalised inter-sectorial 

coordination process within countries for improved aligning of the regional investment agenda in 

the national investment priorities and funding windows. 

•••• To increase stakeholders’ understanding and appreciation of NBI’s contribution to national 

development and people’s livelihoods 

 

The EXPO will include the following: 

• Children’ s entertainment 

• Cultural entertainment, physical or videos (with presentations for all NBI Member States) 

• Official opening ceremony: Guest of honour speech and Ministerial statements (to launch the EXPO, 

set its tone and agenda, and affirm  their commitment to implementation of investment projects 

• Entire day exhibition and cultural entertainment, including traditional cuisine (with food for all NBI 

Member States) 

 

NOTE: The exhibition and show case could be in form of Presentations; Demonstrations; Posters; videos 

e.g. NBI promo, I am the Nile, Year of the Nile Basin promo; etc 
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3.4.2 Exhibitors/partners 

• SAPS - Selection of investment projects to show case 

• Nile-SEC - technical solution options 

• Sudan Ministry of Water Resources and Irrigation  

• Nile Basin Discourse 

• GWP EnA 

• IGAD 

• Relevant private sector in the Sudan 

• Universities in The Sudan 

• PIDA 

• EU-GIZ 

• World Bank 

• Hydrologic Research Centre 

• Water Resources Centre 

• Sudan Ministry of Environment  

• Sudan Ministry of Agriculture 

• Sudan Ministry of Planning 

• Sudan Ministry of Culture 

• Sudan Ministry of Foreign Affairs 

• UNESCO Chair for water 

• Etc  

 

3.5 Target Audience 

Nile Day is organised mainly as a public event and as such, the target audience is basically all NBI 

stakeholders as outlined in the overarching NBI Communication and Stakeholder Engagement Strategy 

2018 – 2023. However, members of the NBI core and extended governance respectively in each of the 

member States are particularly targeted. Others are Members of Parliament, Development Partners, 

Researchers, Academia, Civil society, and Media (national, regional and international) opinion leaders, 

Youth, Children and NBI’s strategic partners. 

 

 

 

 

 


