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1.0
Introduction
In the last quarter of 2021, the Nile Basin Discourse (NBD) implemented the Cooperation on
International Waters in Africa (CIWA)/World Bank (WB) Project titled: “Engaging Civil Society
for Social and Climate Resilience in the Nile Basin” which has a Geographic coverage of the 10
Nile Riparian States namely: Burundi, D.R. Congo, Egypt, Ethiopia, Kenya, Rwanda, South
Sudan, Sudan, Tanzania, and Uganda. Based on the Annual Plan 2021, the organization
implemented a number of activities key of which are the transboundary dialogues on the Mara
River Basin Management Project.

1.1The Nile Basin Discourse (NBD)
The NBD is a civil society network of networks established with the support of donors, including
the World Bank, to strengthen civil society participation in developmental processes and programs.
The NBD has evolved into an independent network of about 645-member organizations
throughout the Nile Basin. Member organizations are local and national CSOs/NGOs working on
a range of issues relevant to Nile cooperation and development; including environmental
conservation, agriculture, energy, gender equity, livelihoods, poverty reduction, just to mention a
few. The CSOs/NGOs are members of chapters at national level referred to as Nile Discourse
Forums (NDFs) established in each of the riparian states. The NDFs in turn form the NBD
Network, which is coordinated by a regional Secretariat based in Entebbe, Uganda. Since the transboundary Mara River Basin project is under the implementation of the Nile Equatorial Lakes
Subsidiary Action Program (NELSAP), it was vital for NBD to Collaborate with NELSAP based
on the NBD-NBI MoU.

1.2 The NBD – NBI MoU 2021 -2025
The collaboration was based on the Understandings in the Memorandum of Understanding (MoU)
between NBD and NBI of 2021 -2025.

1.3 NBI/Nile Equatorial Lakes Subsidiary Action Program (NELSAP)
The Nile Equatorial Lakes Subsidiary Action Program (NELSAP) is a subsidiary action program
of the NBI that covers the countries of Burundi, Democratic Republic of Congo (DRC), Egypt,
Ethiopia, Kenya, Rwanda, South Sudan, Sudan, Tanzania, and Uganda. The mission of NELSAP
is “to contribute to the eradication of poverty, to promote economic growth, and to reverse
environmental degradation in the Nile Equatorial Lakes (NEL) region”. The program promotes
investments in power development, power transmission interconnection and power trade, water
resources management and development, management of lakes and fisheries, and agricultural
development.

1.4 Trans-boundary Dialogues in November and December 2021
In the late November and early December 2021, the NBD implemented trans-boundary dialogues
on the trans-boundary Mara River Basin project, a trans-boundary project of the NBI’s NELSAP.
Therefore, the trans-boundary dialogues were implemented in collaboration with NELSAP, the
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Governments of the two riparian states of Kenya and Tanzania, participating institutions, and the
beneficiaries of the shared investment project.
Since mobilizing cross-border participants physically to a combined platform from the sub-basin
countries was a challenge under the current prevailing COVID-19 situation, NBD into
consideration the stakeholders’ safeguard, has innovatively come up with a 2-stage framework of
dialoguing. Whereby NBD planned to use a 2-stage community consultations framework.
According to the framework, NBD implemented the stage1 that involved the country-by-country
specific physical consultation platforms, by which project area communities/beneficiaries, and
representatives of NBD-National Discourse Forums (NDFs), local authority, NELSAP project
implementers, and relevant stakeholders participated and dialogued on the trans-boundary issues
of the shared sub-basin project. Stage 1 was to be followed by Stage 2, a regional virtual platform
that was to entail regional representative participants. However, NBD opted for the regional
physical dialogue of a 2-day basin-wide stakeholder workshop in December 2021, that among
other themes, also covered the theme on shared trans-boundary waters of the Nile Sub-basins.

1.5 Mara River Basin Management Project
The Mara River Basin Management Project is a joint undertaking and collaboration between
Kenya and Tanzania. It addresses both medium-term and long-term objectives. This is a
transboundary project that covers both Kenya and Tanzania and is being implemented by the Nile
Equatorial Lakes Subsidiary Action Program (NELSAP) which has a Secretariat in Musoma
Tanzania. It aims at providing the communities living in the Mara River Basin with alternative
livelihood activities to reduce pressure on the destruction of the environment along the Mara River
Basin. The improvements are two areas as follows:
•

improve water resources development through
development of multipurpose storage reservoirs for
Irrigation, water supplies and Small Hydro Electric Power;
and

•

improve River Basin management through Integrated
Watershed Management towards environmental protection
and the alternative livelihoods of stakeholders
/communities. Geographically, the project covers three
counties in Kenya namely: Nakuru, Narok and Bomet, and
four districts in Tanzania namely Tarime, Serengeti,
Butiama and Rorya.

NBD in collaboration with NELSAP implemented dialogue platforms in the two countries of
Kenya and Tanzania that share the waters of the Mara, focusing on the implementation status,
potential benefits to communities and their involvement when (i) Improving water resources
development through development of multipurpose storage reservoirs for Irrigation, water supplies
and Small Hydro Electric Power (ii) Improving the River Basin Management through Integrated
Watershed Management towards environmental protection and the alternative livelihoods of the
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stakeholders/communities. Through the dialogues, the program implementers and policy makers
were to be made aware of the beneficiaries’ views and concerns. In addition, awareness of the
status of implementation was to be created within the beneficiary communities, and community
ownership to be enhanced.

PHYSICAL DIALOGUES
2.0 Physical Dialogue - KENYA
This was the country specific physical trans-boundary dialogue platform in which project area
communities /beneficiaries participated and dialogued on the trans-boundary issues of the
investment project. In the case of Kenya, the dialogue platform was held at Bomet on 24th
November 2021 with participants emanating from the communities /beneficiaries of the project’
representatives of three counties in Kenya namely: Nakuru, Narok and Bomet. In addition to
communities, there were the representatives of the local authorities, central government, respective
local NDF (KNDF); the NELSAP representative(s), WRUAS, and relevant stakeholders on the
ground, and central government representatives.

Trans-boundary dialogues on the shared Mara River
Basin Management Project on the Kenya side of the
Project.
Venue: Bomet (near Hospital)
Number of participants: Total 22
Communities (15); NBD-KNDF (2); NELSAP (2); Local
WRUAS (1); Government (1); Local authority (1)
Date: November 24th 2021
Mode: Physical
Table 2.0.1 Agenda of the Dialogue
Trans-boundary
Dialogue Site

Agenda

Bomet - Kenya

i
ii

•
•

iii

•

iv

•

vii
viii

•
•

Opening (as per protocols)
Stakeholder Engagement – Updates on Project Progress, Timings,
Changing Employment needs etc.
Status and success of improving water resources development
through development of multipurpose storage reservoirs for
Irrigation, water supplies and Small Hydro Electric Power.
Status and success of improving the River Basin Management
through Integrated Watershed Management towards
environmental protection and the alternative livelihoods of the
stakeholders/communities
Open Session / Q&A
Closing (as per protocols)
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Photo: Participants arriving and awaiting the start of the Trans-boundary Dialogue on shared Mara
River Basin Management Project– Bomet Kenya, November 2021
The projects are being implemented in both Kenya and Tanzania include; provision of dairy goats
for milk, provision of skills for making energy saving cooking stoves, making of beehives for
beekeeping, encouraged seedlings propagation like hass avocado and pumping water to the
villages to reduce on pollution due to direct river-usage of the water for bathing and washing by
the communities that walk to the river and bath directly.
The community consultation forum was meant to create community awareness as far as the
projects implemented are concerned.

Profile and number of participants
The participants were drawn from the representatives of community groups that are within the
River Basin (17), government both central and county (2), KNDF representatives (2) and NELSAP
(1) making a total of 22 participants.

Main issues of the trans-boundary dialogue
• Status of the trans-boundary Mara River Basin Management project.
• Conservation and protection of tributaries for Mara River like River Nyangores, Enkarengito
and Amala. To reduce pollution in addition to enhancing the watershed.
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•
•
•
•
•

Replication of alternative livelihood sources to other areas sharing the Mara waters.
Successes/achievements of the Mara River Basin Management Project.
Up-scaling goat rearing, hass avocado seedlings production and beehive manufacturing within
the Mara basin.
The plight and role of women in environmental conservation efforts.
Involvement of Mara Water resource Users Association (WRUA) in the conservation efforts.

Results of the Dialogue
• Project information from NELSAP and NBD/KNDF shared with the community.
• It was found that the trans-boundary Mara River Basin Management project is at its initial
stages.
• Cross learning from participants coming from different counties located within the Mara River
catchment.
• The success stories of the economic activities initiated by NELSAP shared by the communities
Mara WRUA members.
• Community/beneficiary voices captured during the field visits and at the dialogue
• Bomet County has a climate change Act 2021 and this should be implemented in collaboration
and partnership with other institutions/organizations.

Conclusions and recommendations made
• Exchange visits were found necessary for cross learning purposes within the country and the
neighbouring Tanzania that also shares the investment project.
• For proper coservation and water shed management, there was need to address afforestation,
competing land use.
• Citizen data and information was needed for the purposes of enhanced project implementation.
• There should be deliberate efforts aimed at involving more women since they have proved to
be effective in managing products on alternative livelihoods like keeping goats and making
liners for energy saving cook stoves.

Challenge faced at the trans-boundary dialogue
• The River Mara Basin is wide since it reaches three counties within Kenya. This made it
difficult to reach the communities effectively. There is need for more dialogue platforms to
enhance inclusivity.

Lessons learnt
• A lot has been achieved by Mara River Basin project as was enumerated by the community
members.
• Engaging the community on alternative sources of livelihoods is key in conservation efforts
within the River Nile Basin.
• WRUAs play a critical role in management and conservation of the resources and improving
the environmental quality if well-funded.
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KEY ISSUES FOR FOLLOW-UP OUT OF THE DIALOGUE - KENYA
• Engaging the community on alternative sources of livelihoods is key in conservation
efforts within the River Nile Basin.
• Up-scaling goat rearing, hass avocado seedlings production and beehive manufacturing
within the Mara basin.
• There should be deliberate efforts aimed at involving more women
• Exchange visits were found necessary for cross learning purposes within the country and
the neighbouring Tanzania that also shares the investment project.
• Citizen Data and information was needed for the purposes of enhanced project
implementation.
• Bomet County has a climate change Act 2021 and this should be implemented in
collaboration and partnership with other institutions/organizations.

Photo: The KNDF Chair Mr. Joseph Ngome (Blue shirt) and few community members look
at the water piping on the Trans-boundary Mara Waters, Bomet-Kenya November 2021
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3.0 Physical Dialogues - TANZANIA
This was the country specific physical trans-boundary dialogue platform in which project area
communities /beneficiaries participated and dialogued on the trans-boundary issues of the
investment project. In the case of Tanzania, the dialogue platform was held at Tarime on 2nd
December 2021 with participants emanating from the communities /beneficiaries of the project’
representatives of the districts in Tanzania namely: Tarime, Serengeti, Butiama and Rorya. In
addition to communities, there were the representatives of the local authorities, District officials,
respective local NDF (TNDF); the NELSAP representative(s), WRUAS, and relevant stakeholders
on the ground, and central government representatives.
The TNDF Coordinator Ms Hadija Malimusi made introductory remarks - welcoming participants
to the meeting. Official opening remarks were made by Mr John Marwa (District Administration
Secretary) from the Tarime District Commissioner’s office. Mr. Marwa challenged participants to
be attentive, calling upon them to be Mara River Basin communities’ ambassadors in view of
current challenges related to climate change.
Community in-country dialogues on the shared Mara
River Basin Management Project in the Tanzania side of
the Project.
Venue: Tarime (near Hospital)
Number of participants: Total 22
Communities (15); NBD-TNDF (2); NELSAP (2); Local
WRUAS (1); Government (1); Local authority (1)
Date: December 2nd 2021
Mode: Physical

Photo: Tanzania participants at Trans-boundary Mara Dialogue, Tarime – Tanzania
December 2021
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Agenda
Community
Consultation Site
Tarime - Tanzania

Agenda
i
ii

•
•

iii

•

iv

•

vii
viii

•
•

Opening (as per protocols)
Stakeholder Engagement – Updates on Project Progress, Timings,
Changing Employment needs etc.
Status and success of improving water resources development
through development of multipurpose storage reservoirs for
Irrigation, water supplies and Small Hydro Electric Power.
Status and success of improving the River Basin Management
through Integrated Watershed Management towards
environmental protection and the alternative livelihoods of the
stakeholders/communities
Open Session / Q&A
Closing (as per protocols)

3.1 Presentations
Tanzania Nile Discourse Forum (TNDF)
The TNDF Chairman Mr, Donald Kasongi ran through the project background including the
project objectives. He pointed out that meeting objective was to discuss on development and
management of the Mara River Basin. He outlined the basis for TNDF and NELSAP involvement
in the management of the basin highlighting the two main principles of the Nile Basin Discourse
in the use of Nile Basin waters as:
⚫
⚫

Ensuring meeting everyone’s needs; and,
Ensuring that one’s use does not negatively affect others.

Realization of the two principles calls for dialogue between stakeholders - he stressed. Analysing
the stakes in the Mara River Basin in general, Mr Kasongi classified them into social, economic,
cultural, social contract and public goods while stakeholders include communities /water users,
water utilities, private sector and NGOs, Lake Victoria Basin Board, LGAs and Central
Government. Others include Nile Basin initiatives and NBD.
As from stakeholder engagement to collaboration, Mr Kasongi underpinned retained stakeholder
engagement as a foundation of good practice, whereby collaboration is included as a principle to
reflect the importance of systemic change and shared responsibility. He stressed the need for going
beyond consultation to inclusion of disadvantaged stakeholders like the local communities in the
basin aiming at purposeful collaboration for basin sustainability. On the importance of stakeholder
engagement and collaboration, he pointed out that while in engagement when stakeholders are
empowered to participate, their input ensures that the institution’s sustainability objectives reflect
the issues that matter most while collaboration is a prerequisite for lasting, systemic change.
Reasons for River Mara Basin management transboundary dialogue - he noted - include growing
urgency and complexity of systemic, interconnected challenges; increased need for urgent action
on resources management in the basin; and, increasing recognition that all actors must work
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towards collective action. There is also evidence of greater impact of interventions through
partnerships. Furthermore, engagement is core to charting a course through uncertainty and change
understanding changing dynamics and looking ahead within and beyond the basin; the public
desire for governments and non-governmental actors to work together; and, charge bearers
building trust, credibility, and “Social licence” to collaborate/influence.

3.2 NELSAP
Eng Terry Ngoda represented NELSAP Tanzania. He reiterated TNDF’s cited principles of
everyone’s right of water resource use and one’s use not negatively affecting others. As a
government arm, he cited “…Contribute to the eradication of poverty, promote economic growth
and reverse environmental degradation in the NEL region” as the aim of NELSAP.
He identified 6 challenges facing management of the Mara river basin. These include:
• securing water for people because of fast growing towns.
• securing water for food production and other uses such as hydropower production.
• protecting vital eco-systems such as aquatic ecosystems that depend on water flow.
• gender disparities whereby representation of women in water sector institutions is very low
hindering their needs and interests being heard.
• data and information systems facing installed stations management challenges including
vandalism. and,
• water pollution particularly in the lower basin with extraction of gold using mercury that
is discharged in the Mara river.
He categorized the NELSAP activities into two:
a) Water Resources Management
• Assessment, Design and Installation of Hydrometric network
• Basin-wide Integrated Watershed Management Program
• Project preparation for conservation of Maasai Mau and Transmara Forest Blocks.
• Sub Catchment Management Plan.
b) Water Resources development.
i. Bomet and Bisarwi SSIPs implemented to build confidence to basin community.
ii. Undertook pre-feasibility study of potentials dam sites in the basin (32 sites identified).
iii. Feasibility study and preliminary designs of Norera and Borenga multipurpose reservoirs
in Kenya and Tanzania respectively.
iv. Pre-feasibility study of irrigation potentials in the Lake Victoria, Tanzania (5 irrigation
schemes involved).
v. Feasibility studies, detailed designs, preparation of tender documents for Mara valley and
Ngono WRD Projects.
Further, he presented Small Scale Investment Projects in the basin supported by NELSAP as
follows:
a) Irrigation development of 8,340 ha in Butiama and Serengeti Districts (13 villages).
b) Hydropower generation of 2.85MW.
c) Domestic and livestock water supply to 17 villages in Butiama, Serengeti and Tarime.
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d) Fish farming.
e) Flood control to community living in the lower Mara (Masusura wetlands).
The Mara basin project potential identified by NELSAP include:
a) Irrigation in Serengeti District (5,540 hectares all gravity fed).
b) Irrigation in Butiama District (3,400 hectares of which 1,885 gravity and 1,515 pumped).
c) Hydropower (Installed capacity of 2.8 MW).
d) Rural Water Supply (Villages in the Districts of Tarime, Serengeti and Butiama).

3.2 Group discussions and plenary recommendations
Participants divided into groups to discuss the 6 NELSAP identified challenges in the management
of Mara basin and recommend solutions. The following were the causes / problems and
corresponding recommendations:

3.2.1 Securing water for people
Causes / Problems: Water from the Mara river is not safe for human consumption because of
pollution caused by small scale gold miners, unsafe use of insecticides - particularly in irrigation
and use of poison in fishing.
Recommendations:
• Demarcation of the 60 meters distance from the river banks (Serengeti District)
• Protection of planted trees within the basin.
• Use of alternative chemicals instead of mercury for small scale gold extraction
• Water quality testing for safe human and animal consumption
• Tree planting and energy saving stoves.

3.2.2 Securing water for food production and other uses such as hydropower production
Causes / Problems:
• Deforestation in the river basin
• Planting of inappropriate tree species in the basin
Recommendations
1) Provision of sustainable awareness to communities in the basin on:
• Use of energy saving cook technologies.
• Enforcement of 60 meters restriction of human activities from the river banks
• Protection of planted trees.
2) Establishing of other friendly income generating activities such as beekeeping.

3.2.3 Protecting the vital eco-systems
Cause / Problem: Environmental degradation in water sources such as deforestation, pollution,
overgrazing and human activities in the basin / water source.
Recommendations
1) Environmental protection and water sources.
2) Raising community awareness on environmental protection.
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3) Environmental law enforcement in the community.

3.2.4 Gender disparities
Cause / Problem: Discrimination of women in decision making and limited women awareness on
environmental protection compared to men.
Recommendation
• Elimination of discrimination against women and deliberate inclusion of women in
decision making mechanisms.
• Awareness creation especially to women on environmental conservation.

3.2.5 Data and information system
Cause / Problem: Installed stations mismanagement and vandalism
Recommendations
• Use automatic weather stations.
• Involve local communities in the protection of installed stations.
• Involve local communities in citizen data and information collection.

3.2.6 Water Pollution
Causes / Problems: Economic activities in the river vicinity such as gold extraction, pastoralism
and use of agro- chemicals in irrigation in the basin.
Recommendation
• Community awareness on environmental conservation considering the environmental law
on restriction of human activity within 60 meters of water sources
• Preservation of natural vegetation and planting of friendly tree species
• Identify special areas for safe disposal of gold extraction residues
• Promotion of modern pastoralism

3.3 In conclusion
Tanzania Nile Discourse Forum
The TNDF Chairman thanked participants for attendance and recommended implementation of
the recommendations and mobilize critical mass for sustainable Mara River Basin management.
He challenged all parties to play their part in fulfilling their responsibilities. He expressed TNDF
gratitude for NELSAP commitment and cooperation accorded to TNDF and NBD in general. He
also appreciated government support and attendance from the Tarime District Commissioner’s
office.
District Administration Secretary / District Commissioner’s Office
DAS officially closed the meeting thanking NBD/TNDF for organizing the event and NELSAP
for insightful presentation for the implementation of the Mara River Basin Management Project.
He urged for more concerted efforts for preservation of all water sources - Mara River inclusive considering the importance of water for survival.
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KEY ISSUES OUT OF THE DIALOGUE FOR FOLLOW-UP - TANZANIA
• Securing water for people: Water from the Mara river is not safe for human
consumption because of pollution caused by small scale gold miners, unsafe use of
insecticides - particularly in irrigation and use of poison in fishing.
• Securing water for food production and other uses such as hydropower production
• Protecting the vital eco-systems: Environmental degradation in water sources such as
deforestation, pollution, overgrazing and human activities in the basin / water source.
• Gender disparities: Discrimination of women in decision making and limited women
awareness on environmental protection compared to men
• Data and information system: Installed stations mismanagement and vandalism
• Water Pollution: Economic activities in the river vicinity such as gold extraction,
pastoralism and use of agro- chemicals in irrigation in the basin

Photo: Participants at the trans-boundary Mara Investment Project, focused on the
dialogue. Tarime – Tanzania, December 2021.
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Annex I:

List of Participants at the Mara Trans-boundary Dialogue – Kenya
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Annex II:

List of Participants at the Mara Trans-boundary Dialogue - Tanzania
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Annex III: COVID – 19 Safeguard: NBD discussed with and was guided by CIWA/World
Bank.
•
•
•
•
•
•
•

Participants to observe Social Distancing at least 1 meter and avoid physical greetings
(shaking hands etc).
Contact details of all participants to be captured.
Participants to be advised not to participate if they have symptoms (where a test is not
needed).
Participants to alert the NDF if they test positive for Covid-19 within 10 days so that
other participants can be alerted to the exposure risk.
Participants to disperse as soon as possible following the conclusion of the meeting.
Ideally the provision of refreshments to be minimized but where this is not possible
guidance to be followed including social distancing etc.
Participants to be briefed on the measures (ideally in advance) and asked to adhere to
them to protect the health of all participants

The COVID-19 SOPs were adhered to strictly. These also included: Temperature Gun,
Sanitizers/washing hands facilities with soap and Masks, Social Distancing at least 1 meter in an
open and well aerated but no fans in venue, avoiding physical greetings (shaking hands, etc.)
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FINANCING PARTNER
CIWA/WB
IMPLEMENTING PARTNER
NBI/NELSAP
CONTACTS
The NBD Secretariat
Plot 32 Nsamizi Road
P.O Box 185,
Entebbe, Uganda
Tel: +256414322432
+256393252161
Email: info@nilebasindiscourse.org
Website: www.nilebasindiscourse.org
NBD Secretariat Team
Dr, Hellen NATU
Mr. Herbert WAIRUGALA
Mr. Ayenew TESSERA
Ms. Jennifer KURUBEIJA
Mr. Mathias NYANZI

Regional Manager
Regional Finance & Admin Officer
Regional M&E
Regional Procurement & ADMIN Assistant
Regional Communication, ICT & SM

Kenya – NDF
Chair – Mr. Joseph Ngome
Email: nngomejp@gmail.com
Tel: +254712123948
NTSE 2020-2021
Mr. James Odour
Email: jaymoduor@yahoo.com
Tel: +254724538973
Tanzania – NDF
Chair – Mr. Donald Kasongi
E-mail: donaldkasongi@yahoo.co.uk
Tel: + 255754830828
NTSE 2020 -2021
Ms. Hadija Malimusi
E-mail: hadijamalimusi@yahoo.com
Tel: +255714660366
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