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Executive Summary

In	the	year	2020,	NBD	achieved	commendable	results	

in	 the	 areas	 of	 resource	 mobilization,	 updating	

functionalities	 of	 its	 online	 systems,	 revitalizing	

engagements	 with	 NBI,	 and	 refreshing	 member	

engagements	 and	 commitment	 in	 a	 bid	 to	 enhance	

NBD	network’s	visibility	and	impacts.

NBD secured a grant share of US$ 0.75 Million (Seven 

Hundred Fifty Thousand US Dollars)	as	stipulated	in	the	

draft	Nile	 Cooperation	 for	 Climate	 Resilience	 (NCCR)	

Project	 Appraisal	 document	 of	 an	 overall	 proposed	

grant	 amount	 of	 US$30	 million	 (Thirty	 Million	 US	

Dollars).	 	 Further,	 NBD	 recruited	 a	 consultant	 who	

has	 already	 developed	 Terms	 of	 Reference	 (ToRs)	

for	 an	 Expert	 who	 would	 support	 NBD	 in	 Resource	

Mobilization	endeavours	both	 at	 the	 Secretariat	 and	

NDFs	levels.	

NBD upgraded its website	 with	 features	 to	 enable	

uploading	 of	 achievements	 and	 effectively	 manage	

online	 fundraising	 initiatives.	 Additionally,	 NBD 

updated its electronic M&E System’s	source	code	and	

functions	to	match	the	updated	hosting	environment	

for	absolute	proof	of	data	integrity,	security	and	future	

functioning,	and	facilitate	NBD	to	collect	and	manage	

M&E	 data	 on	 complex	 activities	 within	 the	 NBD	

Secretariat	and	across	the	10	NDFs.

NBD revitalized its engagement with the Nile Basin 

Initiative	 through	 reviewing	 the	 existing	 NBD-NBI	

MoU	which	was	 initially	 signed	and	effected	 in	2010	

(renewable every Three Years)	 in	 recognition	 of	

the	 roles	 that	 each	 party	 specifically	 plays,	 and	 the	

benefits	 to	 be	 gained	 through	 a	 cooperative	 agenda	

that	promotes	sustainable	development	interventions	

in	 the	Nile	Basin	 region.	As	part	of	 the	 collaborative	

partnership	 with	 the	 NBI,	 NBD reached out to over 

500 Nile Basin citizens and friends of the Nile that 

gathered	for	the	14th	Annual	Regional	Nile	Day	2020	

celebrations,	 in	Khartoum	-	Sudan	and	advocated	for	

benefits	of	cooperation	in	the	Nile	Basin.	

The	NBD	Secretariat	conducted	a	mapping	exercise	on	

NDFs’	 capacity	 and	 their	 readiness	 to	partake	 in	 the	

implementation	of	the	Additional	Financing	for	2020-

2021,	and	in	the	preparation	for	the	Nile	Cooperation	

for	Climate	Resilience	(NCCR)	project	2021-2025,	and	

re-confirmed	 the	 NDFs	 commitment	 to	 enhancing	

NBD	Network’s	visibility	and	impacts.	

NBD	 achieved	 all	 these	 results	 amidst	 the	 COVID-19	

pandemic	 which	 has	 also	 largely	 constrained	 NBD’s	

communication,	physical	movements,	and	interactions	

needed	for	project	implementation.
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1. CONTEXT 
The	Nile	Basin	Discourse	(NBD)	is	an	independent	voice	

of	grassroots	people	with	over	600	CSO	membership.	

NBD	 links	 communities	 in	 10	 countries	 along	 the	

Nile	with	 local	 and	 national	 governments	 as	well	 as	

with	 intergovernmental	 organizations,	 informing	 and	

enriching	projects,	programs	&	policies	at	national	and	

trans-boundary	 levels.	NBD	 is	a	 civil	 society	network	

that	 was	 established	 to	 strengthen	 civil	 society	

participation	in	NBI	development	projects,	processes,	

program	 and	 policies.	 Its	 member	 organizations	

are	 local	 and	 national	 CSOs/NGOs	 working	 and	

advocating	 on	 a	 range	 of	 issues	 relevant	 to	 Nile	

cooperation	including:	climate	security,	environmental	

conservation,	 agriculture,	 energy,	 gender	 equity,	

livelihoods,	poverty	reduction,	and	other	related	fields.	

The	CSOs/NGOs	are	members	of	chapters	at	national	

level	 referred	 to	 as	 Nile	 Discourse	 Forums	 (NDFs)	

established	in	each	of	the	Nile	riparian	states	namely:	

Burundi,	D.R.	Congo,	Egypt,	Ethiopia,	Kenya,	Rwanda,	

South	Sudan,	Sudan,	Tanzania,	and	Uganda.	The	NDFs	

in	turn	form	the	NBD	Network,	which	 is	coordinated	

by	a	Regional	Secretariat	based	in	Entebbe,	Uganda.

The	NBD	network	provides	national	and	regional	fora	

for	dialogue	on	Nile	issues	to	strengthen	the	influence	

of	 civil	 society	 in	 cooperative	 development	 and	

management	of	water	resources	in	the	Nile	Basin.

NBD	envisions	a	Nile	Basin	in	which	there	is	sustainable	

social	 and	 economic	 development	 for	 all	 peoples	 of	

the	Nile	Basin,	free	of	conflict,	leading	to	achievement	

of	 justice,	 human	 rights,	 good	 governance,	 poverty	

eradication	 and	 protection	 of	 the	 environment.	

Through	 its	mission	 “to ensure that a fully informed 

and basin-wide civil society develops and plays a key 

role in achieving the vision, through pro-active and 

critical influencing of projects, programs and policies 

of the Nile Basin Initiative and other development 

processes”;	 NBD	 plays	 a	 critical	 role	 in	 ensuring	

that	 development	 is	 human	 centred,	 inclusive	 and	

sustainable.	

NBD Board members and Secretariat Staff on a field visit in Khartoum-Sudan aside the Nile Day 2020 event.
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KEY INITIATIVES
Having	signed	an	addendum	to	the	grant	agreement	

in	 December	 2019	 with	 CIWA/WB	 for	 a	 Second	

Additional	 Financing	 and	 Project	 Extension,	 NBD	

prepared	a	Project	Operational	Plan	(POP)	2020-2021	

where	activities	were	prioritized	in	line	with	strategic	

engagements	stipulated	in	the	NBD	Strategy	2018	–	

2022.	The	POP	was	cascaded	into	a	3	Months	interim	

Work	Plan	for	what	can	be	realistically	implemented	in	

the	short-term	and	use	the	time	to	prepare	for	rolling	

out	of	the	long-term	plan	considering	adaptation	to	

the	evolving	context	of	the	COVID-19	pandemic.

From	January	to	December	2020,	progress	has	been	

realized	 in	 the	 project	 for	 the	 three	 components,	

despite	 the	 fact	 that	 it	 was	 quite	 challenging	 to	

conduct	 face-to-face	 activities	 given	 the	 current	

global	COVID-19	situation	at	hand.

The NBD Network has been implementing 

its 2018-2022 Strategy titled “Inclusive 

Aquawareness and Empowerment” with 

three main goals of: channelling community 

voices in Nile Basin cooperation activities, 

capacity development and knowledge 

management for civil society, and providing 

a safe space and confidence-building 

for the Nile basin dialogue. The five year 

Strategy 2018-2022 addresses the basin’s 

urgent needs for building climate resilience 

within communities in line with relevant 

Sustainable Development Goals (SDGs), 

and the need for continued platforms 

for dialogue and advocacy for outreach 

in light of the basin’s increasing rate of 

transboundary cooperation.
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2. PROJECT 
COMPONENTS

2.1.Component 1:
Strengthening NBD 
Secretariat

This	component	supports	NBD	to	develop	the	capacity	

of	the	NBD	Secretariat	to	deliver	on	its	core	activities	in	

a	more	cost-effective	and	impactful	manner	through:	(i)	

developing	strategies	and	measures	for	strengthening	

and	operationalizing	the	NBD	network	in	order	to	link	

communities,	 governments,	 and	 intergovernmental	

agencies	 in	 transboundary	 projects;	 (ii)	 building	

capacity	 for	 media	 communications	 within	 NBD,	

strengthening	 monitoring	 and	 evaluation	 capacity	

within	 the	 Secretariat	 for	 their	 activities,	 and	 NBD	

member	 activities;	 and	 (iii)	 implementing	 an	 action	

plan	to	improve	NBD’s	financial	sustainability.

2.2. Component 2: 
Improving communication 
and outreach

This	 component	 supports	 NBD	 to	 more	 effectively	

disseminate	information	across	a	large,	culturally	and	

politically	diverse,	and	geographically	dispersed	region	

through:	 (i)	 improving	 vertical	 (both	 Bottom-Up	 and	

Top-down)	 and	 horizontal	 communications	 among	

civil	society	organizations	within	the	network,	such	as	

through	closer	partnerships	with	media;	(ii)	leveraging	

its	 enhanced	 web-presence	 for	 capacity	 building	

through	webinars,	bringing	to	the	surface	civil	society	

concerns	 around	 Nile	 issues;	 (iii)	 ramping	 up	 use	 of	

social	media	for	outreach	and	advocacy;	(iv)	expanding	

NBD’s	 facilitation	 role	 in	 transboundary	 investments	

in	 the	 basin	 to	 ensure	 that	 benefits	 are	 shared	 and	

sustainable,	community	resilience	is	increased.	

2.3. Component 3: 
Capacity building for NBD 
members

This	 component	 supports	 NBD	 to	 strengthen	 the	

capacity	 of	 its	members	 and	 partners	 on	 key	 topics	

they	 identify	 as	 priorities	 such	 as	 climate	 change	

adaptation,	gender	equity,	empowerment	of	women	

and	youth	as	 resilience	 champions,	 and	general	CSO	

organizational	skills;	through	a	range	of	mediums	such	

as	face-to-face	events/training,	virtual	platforms,	and	

site	visits.
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3. KEY ACHIEVEMENTS 
PER COMPONENT

 COMPONENT 1:
STRENGTHENING NBD 
SECRETARIAT

Among	 the	 key	 activities	 implemented	 under	 this	

component	 is	 resource	mobilization	 to	ensure	NBD’s	

financial	sustainability	through	a	steady	flow	of	funds	

and	generating	revenue	for	maintaining	and	continuing	

the	 organization’s	 set	 objectives;	 by	 accessing	 more	

donor	 support	 from	 current	 and	 new	 donor	 base,	

&	 integrating	 innovative	 income	 generating	 and	

sustainability	 principles	 in	 the	 on-going	 projects	 as	

an	effective	way	to	ensure	 long	term	 impact.	With	a	

targeted	 expectation	 of	 two	 additional	 partners	 for	

future	funding,	a	key	result	of	this	effort,	so	far,	is	that:

	 NBD secured a grant share of US$ 0.75 

Million (Seven Hundred Fifty Thousand US 

Dollars)	as	stipulated	in	the	draft	Nile	Cooperation	

for	 Climate	 Resilience	 (NCCR)	 Project	 Appraisal	

document	of	an	overall	proposed	grant	amount	of	

US$30	million	 (Thirty	Million	US	Dollars).	 	Out	 of	

the	 5	 components	 approved	 for	 implementation,	

The	Nile	Basin	Discourse	will	be	the	Implementing	

Agency	 for	 Component	 5	 (Enhancing	 Stakeholder	

Engagement	 in	 the	 Nile	 Basin).	 This	 component	

mainly	 encompasses	 on	 the	 thematic	 areas	 of	

Platform	 for	Cooperation,	and	Flood	and	Drought	

Risk	 Mitigation	 out	 of	 the	 5	 thematic	 areas	 of	

the	 project	 (the	 remaining	 three	 thematic	 areas	

being:	 Dam	 Safety	 Capacity	 Building,	 Innovative	

Information	 Services	 for	 Climate-Resilient	

Investment	Planning,	and	Water	Quality	Investment	

Planning	and	Prioritization).

Development	 partners	 and	 Nile	 basin	 governments	

agreed	 that	 NBD	 represents	 one	 of	 the	 5	 pillars	 in	

the NCCR project (the other pillars being represented 

by: Nile-Sec, ENTRO, NEL-SAP CU, & LVBC) in the 

preparation	and	implementation	of	the	NCCR	project	

2020-2025.	This	is	mainly	based	on	the	fact	that	NBD	

is	 strategically	 positioned	 to	 engage	 communities	

upstream	 and	 downstream	with	 awareness	 creation	

and	sensitization	through	platforms	for	cooperation	in	

focus	areas	of	water	for	development	in	communities,	

environmental	 sustainability	 and	 climate	 security,	

flood	 and	 drought	 risk	 mitigation,	 protection	 of	 the	

Nile	 basin	 wetlands,	 	 engaging	 women	 and	 young	

people	 in	 watershed	 management	 and	 integrated	

water	 resources	 management	 in	 key	 Nile	 programs	

such	as	the	upstream	watershed	protection	to	improve	

underground	 water	 aquifers,	 water	 quality,	 irrigated	

Some of the participants at the preparation workshop of the 
NCCR project in February 2020
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agriculture,	and	so	on.	This	is	because	NBD	facilitates	

social	 learning	which	helps	build	communities’	 trust,	

ownership,	 and	 acceptability	 on	 Governments’	 and	

NBI’s	 development	 processes	 in	 the	Nile	 Basin.	NBD	

also	 collates	 real	 time	 data	 on	 the	 concerns	 and	

priorities	 of	 Nile	 basin	 citizens,	 which	 are	 critical	

to	 inform	 and	 influence	 policy	 formulation	 at	 both	

national	and	regional	levels.

Component	 5	 will	 support	 NBD	 in	 enhancing	

stakeholder	engagement	to	improve	cooperation	and	

shared	 understanding	 of	 water-related	 issues	 in	 the	

Nile	Basin.	NBD	will	harness	its	broad	membership	to	

engage	 stakeholders	 in	 support	 of	 various	 thematic	

areas	of	the	NCCR	project.	NBD	will	support	the	flood	

and	drought	risk	mitigation	thematic	area	led	by	ENTRO	

and	NELSAP	for	their	stakeholder	mapping	exercise	and	

development	of	an	information	dissemination	strategy	

to	incorporate	the	needs	of	the	civil	society	end-users	

of	the	flood	and	drought	early	warning	tools	developed	

through	the	Project.	NBD	will	strategically	engage	with	

NBI	Governance	with	the	aim	of	sharing	experiences	

and	 lessons	 from	CSO	activities	 in	 the	Nile.	NBD	will	

also	raise	awareness	and	enhance	capacity	of	CSOs	–	

particularly	women	and	youths	–	 in	 communities	on	

water	and	climate	 resilience	 issues	and	may	support	

community	engagement	on	the	other	thematic	areas	

as	needed.

Another	 key	 achievement	 under	 this	 component	 is	

that:

	NBD recruited a consultant who is developing 

Terms of Reference (ToRs) for an Expert	who	will	

support	NBD	in	Resource	Mobilization	endeavours	

both	 at	 regional	 and	 NDF	 levels.	 The	 Consultant	

has	already	submitted	the	1st	and	2nd	draft	ToRs	for	

review	and	finalization.	Once	the	ToRs	are	finalized,	

NBD	 will	 issue	 an	 EOI	 for	 interested	 and	 eligible	

applicants	who	are	 capable	of	 supporting	NBD	 in	

Resources	Mobilization	endeavours.

	 NBD conducted online training on Corporate 

Governance:	On	April	8,	2020,	NBD	Secretariat	Staff	

and	World	Bank	Team	held	 virtual	discussions	on	

NBD’s	 corporate	 governance.	 The	 Purpose	 of	 the	

virtual	meeting	was	to	discuss	the	communication	

culture	between	the	Secretariat	and	the	NBD	Board;	

with	the	aim	of	stocktaking	on	approaches,	systems	

and	 tools	 put	 in	 place	 for	 guiding	 and	 facilitating	

communications	between	 the	Secretariat	and	 the	

NBD	Board.	The	ultimate	goal	of	the	virtual	meeting	

was	 to	 enable	 NBD	 Board	 and	 Management	

(Secretariat)	 to	 work	 together	 at	 all	 times,	 and	

strengthening	 ties	 between	 them	 as	 neither	 the	

Board	nor	the	Secretariat	can	do	without	the	other.	

It	was	underlined	that	there	is	need	to	understand	

the	roles	of	the	NBD	Board	alongside	those	of	the	

Secretariat.

COMPONENT 2: 
IMPROVING COMMUNICATION 
AND OUTREACH

This	component	supported	NBD’s	community	outreach	

in	a	number	of	areas,	including,	but	not	limited	to	the	

following:

	NBD upgraded its website	 with	 features	 to	

enable	uploading	of	achievements	and	effectively	

manage	 online	 fundraising	 initiatives.	 NBD’s	

website	 at	 www.nilebasindiscourse.org	 is	 the	

main	 communication	 channel	 between	 NBD	 and	
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its	 membership,	 partners,	 donor	 community	 and	

other	 stakeholders.	 Through	 the	 website,	 NBD	

disseminates	 valuable	 content/information	 as	

NBD’s	major	output	to	a	wider	audience	that	finds	

it	 useful.	 Moreover,	 in	 pursuit	 of	 fulfilling	 NBD’s	

financial	 sustainability	 strategy,	NBD	 is	 envisaging	

on	availing	some	of	the	contents	on	the	website	at	

a	fee.

	NBD updated its electronic M&E System 

code	and	functions	to	match	the	updated	hosting	

environment	 for	 absolute	 proof	 of	 data	 integrity,	

security	 and	 future	 functioning.	 The	 current	

electronic	M&E	 system	was	 custom	built	 in	 2017	

basing	 on	 a	 structured	 Monitoring,	 Evaluation,	

and	Learning	(MEL)	framework	to	facilitate	NBD	to	

collect	and	manage	M&E	data	on	complex	activities	

within	the	NBD	Secretariat	and	across	10	National	

Discourse	 Forums	 (NDFs)	 in	 10	 countries.	 The	

system	 is	 based	on	widely	 available	Open	 Source	

technologies	to	help	leverage	on	cost	effectiveness.	

Over	time,	underlying	technologies	upon	which	the	

M&E	 system	 is	hosted	have	been	updated	 to	 the	

latest	versions	for	security	and	functional	reliability.	

Additionally,	using	 the	system	for	 the	 last	3	years	

has	enabled	NBD	 to	highlight	 several	 sections	 for	

functional	 changes	 and	 feature	 improvement	 to	

maximise	the	system’s	effectiveness	to	deliver	the	

intended	results.

The	revamped	website	and	the	updated	M&E	system	

will	 better	 accommodate	 the	 uploading	 of	 NBD’s	

achievements	 for	 sharing	 with	 the	 wider	 public,	

including	 development	 partners	 	 for	 visibility	 and	

adding	 value	 to	 NBD’s	 future	 programing.	 	 This	 will	

evidently	 have	 a	 positive	 impact	 on	 NBD’s	 website	

with	an	increasing	number	of	hits	per	month.

	 NBD revitalized its engagement with the 

Nile Basin Initiative	through	reviewing	the	existing	

NBD-NBI	 MoU	 which	 was	 initially	 signed	 and	

effected	 in	2010	 (renewable every Three Years) in 

recognition	of	 the	 roles/mandate	 that	each	party	

specifically	 plays	 and	 the	 benefits	 to	 be	 gained	

through	 a	 cooperative	 agenda	 that	 promotes	

sustainable	development	interventions	in	the	Nile	

Basin	 region.	 The	 last	 NBD-NBI	 MoU,	 which	 was	

signed	 on	 the	 15th	 day	 of	 November,	 2017	 and	

executed	 for	 3	 years	was	 to	 expire	 at	 the	 end	 of	

2020.	The	objective	of	 reviewing	 the	MoU	at	 this	

time	therefore	was	to	renew	the	MoU	and	extend	

the	 period	 of	 implementation	 for	 5	 years	 (from	

January	1,	2021	to	December	31st,	2025)	to	enable	

the	 two	 institutions	 to	 collaboratively	 implement	

the	Nile	Cooperation	for	Climate	Resilience	(NCCR)	

project	funded	by	CIWA/WB	which	effectively	runs	

from	2021-2025.	 The	modified	MoU	will	 create	a	

legitimate	 ground	 and	 safety	 for	 NBD	 to	 actively	

engage	in	NBI	investment	projects.

	 NBD reached out to over 500 Nile Basin 

citizens and friends of the Nile	 that	 gathered	

for	 the	 14th	 Annual	 Regional	 Nile	 Day	 2020	

celebrations,	 in	Khartoum	-	Sudan	and	advocated	

for	benefits	of	 cooperation	 in	 the	Nile	Basin.	 The	

aim	 of	 NBD’s	 participation	 in	 the	 14th Annual 

Regional	 Nile	 Day	 2020	 Celebrations	 under	 the	

theme:	‘Joint Investments on the Nile for Regional 

Transformation’	was	to	increase	NBD’s	engagement	

in	 NBI’s	 transboundary	 investment	 programmes	

and	projects,	in	addition	to	advocating	for	emerging	

issues.	
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	 Besides, NBD distributed over 100 T-shirts to 

its CSO members	from	Sudan,	to	Board	members,	

Secretariat	staff,	and	children	who	made	

presentations	at	the	celebrations	event.	

	 NBD also participated in the Nile Day expo 

and exhibited its Information, Education and 

Communication (IEC)	materials	for	promotion	of	

what	it	is	and	what	it	does.

	NBD Secretariat assessed NDFs’ capacity and their 

readiness to partake in the implementation of the 

Additional Financing for 2020-2021, and in the 

preparation for the Nile Cooperation for Climate 

Resilience (NCCR) project 2021-2025.	 Assessing	

NDFs’	 capacity	 was	 of	 paramount	 importance	

as	 they	 are	 pivotal	 in	 facilitating	 communication	

for	 improved	 knowledge	 &	 information	 sharing	

between	 NBD	 Secretariat	 and	 the	 grassroots	

members	 in	 a	 bid	 to	 ensure	 the	 institutional	

sustainability	 of	 the	 NBD	 Network,	 and	 enabling	

NBD	Network	to	operate	in	its	full-fledged	capacity	

for	 stronger	 voice	 and	 improved	 advocacy	 in	 the	

Nile	 Basin.	 NBD	 Secretariat	 conducted	 a	 survey	

to	 assess,	 among	 others	 issues,	 NDFs’	 status	 of	

legal	 registration,	 status	 of	 their	 bank	 accounts,	

governance	 and	 coordination	 capacity,	 office	

premises	with	a	discrete	physical	address,	and	their	

readiness	 to	 use	 online	 tools	 for	 communication	

to	member	 CSOs	 and	 the	NBD	 Secretariat	 during	

the	 COVID-19	 pandemic	 era.	 Gaps	 and	 needs	 of	

the	 NDFs	 in	 terms	 of	 manpower	 and	 equipment	

were	identified	and	NDFs	were	advised	to	address	

the	 gaps	 in	 a	 bid	 to	 enable	 them	 effectively	

participate	and	contribute	to	achieving	the	project	

expectations.

The Nile Day 2020 guest of honour. H.E. Asma Mohamad 
Abdalla, 3rd from the left

 NBD at the Nile Day 2020 Expo in Khartoum - Sudan

 The NBD Board chair (3rd from the left) Prof. Muawia Hamid 
SHADDAD at the Nile Day 2020 event in Khartoum
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	NBD finalized preparing ToRs for the National 

Technical Support Experts (NTSEs)/NDFs 

coordinators	to	bring	them	on	board	to	coordinate	

NDFs’	 activities	 at	 national	 level.	 Those	 NDFs	

where	 the	 former	 NTSEs	 relinquished	 their	 roles	

have	recruited	new	NTSEs/coordinators	to	replace	

them	while	the	rest	of	the	NDFs	have	maintained	

the	 former	 NTSEs/coordinators	 to	 continue	

coordinating	 and	 facilitating	 the	 communication	

processes	 between	 the	 Secretariat	 and	 NBD	

members	at	the	community	grassroots	level.	

	NBD prepared the Project Activities  

Implementation Agreement (PAIA) to	 be	 signed	

between	 NBD	 Secretariat	 and	 the	 NDFs	 to	 guide	

collaboration	 on	 activity	 implementation	 of	 the	

approved	 project	 by	 NDFs	 in	 each	 country;	 to	

enable	 the	parties	 (NBD	Secretariat	and	NDFs)	 to	

cooperate	and	work,	consistent	with	their	respective	

mandates	 and	 missions	 and	 in	 accordance	 with	

their	 respective	 rights	 and	 obligations,	 to	 realize	

achievement	 of	 the	 objectives	 of	 the	 Nile	 Basin	

Discourse	project	funded	by	CIWA-WB	especially	in	

the	COVID-19	pandemic	times.	The	PAIA	specifies	

the	 scope	 of	Work	 each	 party	 is	 expected	 to	 do,	

Cash	Flow	forecasts	for	NDFs	as	per	their	work	plan,	

and	accountability	framework	for	NDFs	-	including	

relevant	and	mandatory	reporting	formats.		As	per	

the	PAIA,	NBD	Secretariat	facilitates	and	supervises	

implementation	of	activities	set	out	in	the	agreement	

document,	advance	an	agreed	allocated	amount	of	

funds	 to	NDFs	 based	 on	 the	 approved	work	 plan	

and	quarterly	activities	and	budget	report,	oversee	

the	 progress	 toward	 meeting	 strategies	 and	

outputs	 outlined	 in	 the	 accountability	 framework	

while	 the	 NDFs	 implement	 the	 activities	 set	 out	

and	 make	 timely	 reporting	 to	 the	 Secretariat,	

ensure	that	all	collaborative	activities	implemented	

by	them	are	conducted	 in	a	responsible,	effective	

and	transparent	manner	permitting	the	Nile	Basin	

Discourse	 Finance	 Team	 to	 audit	 both	 NDFs	 and	

any	of	their	sub-contractors	in	connection	with	the	

performance	of	this	PAIA.	

	NBD identified and listed the Eligible Expenditures 

for NDFs’ Activities.	The	eligible	expenditures	refer	

to	the	reasonable	costs	directly	related	to	project	

activity	 implementation	 platforms	 conducted	 by	

NDFs	such	as	trainings,	workshops,	and	any	other	

related	 meetings.	 Such	 reasonable	 costs	 during	

community	 engagement	 meetings	 will	 include:		

travel	 and	 subsistence	costs	of	participants;	 costs	

associated	with	 securing	 the	 services	 of	 trainers,	

speakers	 and	 experts;	 cost	 of	 hiring	 meeting	

facilities;	 costs	 for	 preparation	 and	 reproduction	

of	 materials;	 and	 other	 costs	 directly	 related	 to	

the	 preparation	 and	 implementation	 of	 project	

activities.  Funds	 accountability	 framework	 for	

each	NDF	include:	completion	of	legal	registration;	

opening	 of	 a	 bank	 account	 with	 three	 NDF	

representative	signatories;	signing	a	Project	Activity	

Implementation	 Agreement	 (PAIA);	 approval	 of	

NDF	work	 plan	 by	 the	 NDF	 Executive	 Committee	

based	on	 the	work	plan	already	approved	by	 the	

Regional	 Board;	 existence	 of	 Voucher	 Package	

Documentation	 (VPD)	 such	 as	 Payment	 Voucher,	

Petty	Cash	Voucher,	and	Cash	Receipts	Journal;	and		

submission	 of	 physical	 and	 financial	 reports	 on	

time.
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	NBD prepared content for video production to 

document its key programme areas, success	stories	

and	challenges	to	date.		With	technical	inputs	from	

WB’s	 communication	 specialist,	 NBD	 prepared	

content	to	produce	two	short	video	documentaries.	

One	 is	 on	 ‘women	 &	 youth	 as	 climate	 resilience	

champions’,	 and	 the	 other	 on	 ‘transboundary	

community	 consultations.	 	 NBD	 also	 developed	

contents	for	“Frequently	Ask	Questions-FAQs”	Flier	

to	 be	 E-published	 and	 posted	 on	 NBD’s	 website	

for	wider	stakeholders	interested	in	knowing	more	

about	 the	 organization.	 	 Contents	 were	 reviewed	

in-house	 and	 shared	 with	 WB’s	 communication	

specialist	for	his	inputs.

	NBD	 continually	 engaged	 stakeholders	 through	

dissemination	 of	 quarterly	 E-newsletters,	

newsbytes	 and	 videos	 and	 animation	 in	 line	

with	 key	 international	 and	 regional	 special	 days	

celebrations.

COMPONENT 3:
CAPACITY BUILDING FOR NBD 
MEMBERS

	NBD developed ToRs for a consultant who will 

develop ToRs for an expert to train NTSEs/NDFs’ 

coordinators on Citizen Data	 collection,	 analysis	

and	 reporting.	 	 The	purpose	of	 the	 current	NBD-

CIWA/WB	 (2020-21)	 grant	 is	 not	 for	 business	 as	

usual	but	 to	ensure	 the	sustainability	of	 the	NBD	

Network	 in	 three	 main	 areas,	 one	 of	 which	 is	

sustainability	 of	 the	 programme	 by	 testing	 new	

programmatic	 areas	 that	 include	 innovations	 on	

citizen	data.	NTSEs/coordinators	 are	 instrumental	

for	 collecting,	 synthesizing	 and	 reporting	 citizen	

data	 by	 virtue	 of	 their	 accessibility	 and	 regular	

interaction	 with	 the	 grassroots	 community.	 For	

NTSEs/coordinators	to	effectively	and	professionally	

collect,	 synthesize	 and	 report	 citizen	 data,	 they	

need	to	get	the	necessary	knowledge	and	skills	on	

the	 subject	 matter.	 It	 is	 against	 this	 background	

that	NBD	intends	to	build	their	capacity	on	Citizen	

Data	collection,	synthesis,	and	reporting.	

	NBD published on its website ‘Request for 

Expression of Interest (REOI)’ for Consultancy 

Services of developing ToRs for an expert who	

will	 build	 capacity	 of	 NTSE’s	 on	 Citizen	 Data	 and	

received	 applications	 from	 potential	 bidders.	

The	 evaluation	 committee	 developed	 evaluation	

criteria	 and	 evaluation	matrix	 for	 shortlisting	 the	

bidders.	 The	 committee	 prepared	 the	 first	 draft	

evaluation	 report	 and	 has	 set	 timelines	 to	make	

oral	 interviews	 (virtual)	 for	 the	 two	 outstanding	

candidates	 to	 finalize	 the	 evaluation	 process	 and	

select	a	successful	bidder.	

NBD Board Vice Chair Ms: Verdianne Nyiramana (Second from 
left), featured on a live Talkshow focusing on Benefits from Nile 
Basin investment projects hosted by Rwanda Television
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	With technical support of CIWA/WB, NBD 

conducted a fiduciary and procurement 

management training for project management 

staff at the Secretariat on the matters of financial 

control and management.	 The	 training	 aimed	 at	

providing	 NBD	 project	 management	 team	 basic	

skills	on	financial	control	and	management	during	

procurement	of	goods	and	services.	

	NBD	held	its	19th	Board	meeting	on	21st	February	

2020,	 back-to-back	 with	 the	 Nile	 Day	 2020	

Celebrations,	 in	 Khartoum	 -	 Sudan.	 The	 Board	

discussed	on	quite	a	number	of	issues	and	passed	

resolutions	on	the	following	priority	areas:

	 Re-registration and validation of NBD:	

The	 Board	 underlined	 that	 NBD	 needs	 to	 re-

align	itself	with	the	changing	legal	context	of	its	

host	country-Uganda.	The	Board	instructed	the	

Secretariat	to	check	all	necessary	requirements	

to	complete	the	re-registrations	process	as	per	

the	law	of	the	land.

	 Legal status and registration of all 

the NDFs:	 The	 Board	 emphasized	 that	 all	

NDFs	 need	 to	 be	 legally	 registered	 entities	 to	

enable	their	resources	mobilization	endeavours	

and	 functionality.	 The	 NDFs	 were	 requested	

to	 check	 their	 legal	 status	 and	 registration,	

activate	 their	 bank	 accounts,	 and	 revitalize	

their	governance.		The	Board	urged	all	NDFs	to	

clean	their	records,	and	report	the	status	back	

to	the	NBD	Secretariat	as	urgently	as	possible.

	 The sustainability phase 2020-2021:	

In	 order	 to	 ensure	 NBD’s	 sustainability	 in	 the	

mentioned	 period,	 the	 Board	 stressed	 the	

need	 for	 meticulous	 actions	 in	 the	 financial,	

technical,	and	programmatic	areas.	

In	 the	 financial	 area,	 the	 Board	 emphasized	 on	

budgetary	 management	 and	 expenditure	 control,	

foreign	 exchange	 management,	 grant	 management,	

purchasing	and	procurement,	as	well	as	External	Audit	

activities	to	be	performed	in	accordance	with	the	value	

for	money	principle.

With	 regard	 to	 technical	 aspects	 for	 sustainability,	

the	 Board	 highlighted	 the	 need	 for	 data	 and	 disaster	

management,	 improvement	 in	 internal	 and	 external	

communication	 for	 NBD’s	 visibility,	 publishing	 timely	

stories,	 training	 of	 NDFs	 on	 social	 media	 campaign,	

preparing	a	calendar	of	activities,	improving	linkages	with	

media	houses,	and	re-packaging	NBD’s	achievements	as	

tools	for	promotion	and	resources	mobilization.

As	far	as	the	programmatic	area	for	NBD’	sustainability	

is	concerned,	the	Board	deliberated,	among	others,	on	

the	need	for	clear	program	designing	with	monitoring	

and	 impact	 assessment	 indicators,	 feasible	 work	

planning,	regular	progress	monitoring	and	achievements	

recording,	regular	programme/project	risk	assessments	

and	 communication,	 closely	 working	 with	 the	 NDFs	

NTSEs,	 and	 strengthening	 working	 relations	 with	

partners.

4. KEY CHALLENGES

During	the	year	2020,	NBD	has	been	implementing	the	

project	amidst	 the	COVID-19	pandemic,	 in	which	case	

most	people,	especially	Board	and	NDFs	representatives	

work	 from	 their	 homes,	 where	 online/virtual	 tools	

and	 facilities	 are	 rare	 or	 non-existent	 at	 all	 and	 in	

some	 instances,	 not	 appreciated.	 This	 has	 adversely	

impacted	 on	 the	 progress	 of	 project	 implementation	

and	achievement	of	expected	results.
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5. LESSONS LEARNT

In	the	year	2020,	the	NBD	Secretariat	has	been	working	

more	closely	with	the	EC/Board	than	ever	before.	The	

EC	was	strongly	 involved	 in	the	project	management	

process	and	in	some	instances	intended	to	involve	the	

entire	Board,	and	all	the	NDFs	in	project	management	

decision-making	 processes	 for	 transparency	 and	

engagement. 

Although	 this	 is	 seen	 as	 a	 positive	 development	 in	

adding	value	and	quality	to	the	project	management,	

strong	 involvement	 of	 the	 EC,	 Board	 and	 NDFs	 in	

the	 project	 management	 decision-making	 process	

coupled	 with	 challenges	 of	 communication	 amidst	

COVID-19	pandemic	is	likely	to	cause	delays	in	project	

implementation.

It	is	therefore	learnt	that	the	roles	and	responsibilities	

of	the	different	parties	in	the	management	of	project	

implementation	 needs	 to	 be	 clearly	 and	 distinctly	

defined	to	expedite	project	implementation	process.



www.nilebasindiscourse.org

15ENGAGING CIVIL SOCIETY FOR SOCIAL AND CLIMATE RESILIENCE IN THE NILE BASIN PROJECT
(P132448 / TF 15834)

ANNUAL REPORT 2020



www.nilebasindiscourse.org

16 ENGAGING CIVIL SOCIETY FOR SOCIAL AND CLIMATE RESILIENCE IN THE NILE BASIN PROJECT
(P132448 / TF 15834)

ANNUAL REPORT 2020



www.nilebasindiscourse.org

17ENGAGING CIVIL SOCIETY FOR SOCIAL AND CLIMATE RESILIENCE IN THE NILE BASIN PROJECT
(P132448 / TF 15834)

ANNUAL REPORT 2020



www.nilebasindiscourse.org

18 ENGAGING CIVIL SOCIETY FOR SOCIAL AND CLIMATE RESILIENCE IN THE NILE BASIN PROJECT
(P132448 / TF 15834)

ANNUAL REPORT 2020

Nile	Basin	Discourse
Plot	32,	Nsamizi	Rd,
Tel	+256	414	322	432
Fax:	+256	414	323	930
P.O.	Box	185,	Entebbe	-	Uganda
Email:	info@nilebasindiscourse.org
Website:	www.nilebasindiscourse.org

www.nilebasindiscourse.org


