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The Nile Basin Discourse (NBD) with profound shock and 

sadness announces the death of our beloved Chairperson Mr. 

Jean Baptiste Habiyaremye (RIP) who passed away at 1.00am 

on 7th December 2016 at Kigali University Teaching Hospital in 

Rwanda. 

NBD has lost a selfless and dedicated member who was very 

passionate about issues of the Nile basin. His contribution 

will forever be remembered. 

May His soul rest in eternal peace! 

One Nile – One Family 
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UNESCO The United Nations Educational, Scientific and 

Cultural Organization 
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EXECUTIVE SUMMARY 
The Nile Basin Discourse (NBD) is a regional network 

of networks of over 600 civil society organizations 

(CSOs) established in 2003 to strengthen civil society 

participation in the Nile Basin Initiative (NBI) 

developmental processes, programs and projects. 

Member organizations are local and national CSOs 

working on a range of issues relevant to Nile 

cooperation. The NBD Secretariat coordinates the 

activities of eleven National Discourse Forums 

(NDFs) operating in Burundi, D.R. Congo, Eritrea, 

Egypt, Ethiopia, Kenya, Rwanda, South Sudan, 

Sudan, Tanzania and Uganda. The Eritrean National 

Discourse Forum is currently inactive. 

 

The NDFs are, in turn, networks of national and local 

CSOs in each of the Basin countries established to 

galvanize national perspectives regarding 

cooperation in the Nile Basin. Using top-down, 

bottom-up, and horizontal communication pipelines, 

NBD performs four interrelated tasks: awareness 

raising, research on the benefits of cooperation, 

policy dialogue and influencing, and capacity 

building of its members and partners. 

 

 In the NBD’s governance structure, the General 

Assembly (GA), currently constituted by 30 

representatives (three from each of the ten active 

NDFs), is the supreme organ responsible for 

approving policies, appointing auditors, and electing 

members of the executive committee of the NBD 

Board. NBD’s Board, which is responsible for 

formulating policies, providing leadership and 

strategic direction, is composed of 10 

representatives elected by each NDF to the regional 

Board with three female co-opted members. The 

female co-opted members advise the Board mainly 

on gender issues in the Nile Basin.  

 

Since December 2013, NBD has been 

implementing a Cooperation for International 

Waters in Africa/World Bank (CIWA/WB)-funded 

project: “Engaging Civil Society for Social and 

Climate Resilience in the Nile Basin Project 

(P132448).” In the course of 2016, NBD 

implemented activities under three 

components/milestones: (a) Strengthening the 

NBD Secretariat; (b) Improving communication 

and outreach; (c) Capacity Building of members 

and partners 

 

MILESTONE 1: STRENGTHENING THE NBD 

SECRETARIAT. 

Output 1: NBD’s M&E system established and 

functional. NBD developed an online monitoring 

and evaluation (M&E) system for collecting, 

storing, and analyzing data for the entire network. 

The system enhanced NBD’s monitoring efficiency 

while reducing on the cost of travelling to the field 

to collect data. 

 

Output 2: NBD’s financial sustainability strategy 

updated and put in place. To strengthen the 

organization's viability, relevance and finance 

sustainability, NBD updated and put in place a 

financial sustainability strategy. The strategy is 

anchored on two major pillars: external resources 

mobilization, and internal financial control to ensure 

efficiency and value for money. NBD developed and 

submitted concept notes and funding proposals to 

various donors. 
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Output 3: NBD communication and outreach 

strategy updated and utilized. The 

communication and media section of the NBD 

Secretariat reviewed and updated the existing 

draft communication and outreach strategy ready 

for implementation in 2017. Several IEC materials 

were developed and disseminated among 

stakeholders. 

 

MILESTONE 2: IMPROVED COMMUNICATION 

AND OUTREACH 

Output 1: NBD's website revamped. The website 

design, user interface, content and layout were 

changed to ease accessibility by a wide range of 

devices including mobile phones, tabs and 

personal computers. 

 

Output 2: User generated contents to NBD's 

website increased. Options to upload and 

download documents were integrated.  The 

quarterly online newsletter was regularly issued 

and uploaded onto the website. Stories and 

articles from NDFs on climate, livelihoods, 

environment, and water resources, were 

uploaded onto the website. Relatedly, social 

media platforms (Facebook and Twitter) were 

strengthened and used to share information with 

the public. 

 

Output 3: NBD actively engaged in Nile Basin 

Initiative (NBI) programs and investment 

projects.  Under this output, NBD: 

(i) Participated in the 10th regional Nile day 

celebrations on 22nd February 2016 in Vihiga 

County, Kenya. At the event, NBD advocated for 

increased public participation for inclusive water 

governance. 

(ii) In collaboration with Nile Equatorial Lakes 

Subsidiary Action Programme (NELSAP), 

conducted stakeholder consultations with 

communities that would potentially be affected 

by the Nyimur-Aswa transboundary project. The 

project focuses on a community-based irrigation 

scheme, water supply and reservation, small 

hydropower production, coupled with water and 

soil conservation activities.  The interface 

between community members and decision-

makers enhanced stakeholders’ trust and 

confidence, hence boosting communities’ 

ownership of the planned project. 

(iii) Engaged Eastern Nile Technical Regional 

Office (ENTRO) on Baro-Akobo-Sobat (BAS) multi-

purpose water resources development project. By 

participating in a consultative workshop (April 16-

18, 2016), held in Ethiopia, NBD gained 

knowledge and understanding on: Sub-Basin 

development potentials, existing key issues and 

challenges, as well as those encountered during 

the project study period, and implementation of 

the ‘SSEA Analytical Framework’ and how it 

relates to the key issues. NBD used the knowledge 

to build the capacity of its members to make 

informed and evidence-based advocacy towards 

pro-poor and inclusive development projects in 

the Sub-Basin. 

(iv) Engaged with the Government of Uganda, 

through the National Planning Authority (NPA) to 

promote water for sustainable development.  
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MESSAGE FROM THE REGIONAL MANAGER
Our esteemed 

partners and 

stakeholders 

allow me to 

introduce to you our 2016 Annual Report. 

It presents an overview of the activities we 

implemented, and the key outputs 

registered as we advocate for sustainable 

development in the Nile Basin. 

 

For the period January to December 2016, 

NBD focused on implementing activities 

towards its three milestones that are 

stipulated under the Cooperation in 

lnternational Waters in Africa (CIWA) 

Grant TF015834, “Engaging Civil Society 

for Social and Climate Resilience in the 

Nile Basin Project.” The three milestones 

are: strengthening the NBD Secretariat, 

improving communications and outreach 

and capacity building for NBD members. 

 

To strengthen our visibility, relevance and 

financial sustainability, NBD updated and 

put in place the NBD financial 

sustainability strategy. In order to 

strategize resource mobilization efforts, 

NBD is to implement the strategic 

directions more and more starting in the 

year 2017.  

 

The organization has also agreed on cost-

effective value-for-money strategies of 

implementing activities, such as 

undertaking two or more activities on the 

same monetary unit spent. 

 

 On a sad note, we lost our beloved Board 

Chairperson Mr. Jean Baptiste 

Habiyaremye (RIP) on 7th December 2016 

in Kigali, Rwanda. The demise of Jean 

Baptiste is a terrible loss, to the NBD 

fraternity, of a dedicated member. We 

shall forever remember his selfless 

contribution to the Nile Basin. 

 

We count on your usual support as we 

head into the new year.  

 

Dr. Hellen Nabwala Natu  

Regional Manager, Nile Basin Discourse 
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OUR IDENTITY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHO WE ARE 

The Nile Basin Discourse (NBD) is a regional network 

of networks of over 600 civil society organizations 

(CSOs) established in 2003 to strengthen civil society 

participation in Nile Basin Initiative (NBI) 

developmental processes, programs and projects. 

Member organizations are local and national CSOs 

working on a range of issues relevant to Nile 

cooperation, including but not limited to, 

environmental conservation, agriculture, gender 

equity, livelihoods, and poverty reduction.  

 

The NBD Secretariat, located in Entebbe, Uganda, 

coordinates the activities of eleven National Discourse 

Forums (NDFs) operating in Burundi, DR Congo, 

Eritrea, Egypt, Ethiopia, Kenya, Rwanda, South Sudan, 

Sudan, Tanzania and Uganda. The NDFs are, in turn, 

networks of national and local CSOs in each country 

established to galvanize national perspectives 

regarding cooperation in the Nile Basin. 

 

The NBD Network plays three critical roles: (i) a 

bottom-up communications pipeline for issues 

emanating from the citizens and civil society up to the 

governmental - at national and regional levels; (ii) a 

top-down pipeline for educating and informing 

citizens and civil society on Nile issues, , development 

projects and programs and policies, etc.; and, (iii) a 

horizontal pipeline between citizens and civil society 

organizations both within and across national borders 

for knowledge and capacity sharing.  

 

OUR MISSION 

To ensure a Nile basin-wide civil society 

progressively develops and plays a key role 

in proactive and critical influencing of 

policies and practices and capable of 

collaborating with government and 

intergovernmental structures and 

processes while adhering to 

transformative inclusion and participation. 

OUR CORE VALUES 

Our members adhere to the core values of 

ethics, inclusiveness, social justice & equality 

and mutual respect & accommodation.  

 

OUR VISION 

A Nile Basin in which there is sustainable 

social and economic development for all 

people, free of conflict, leading to 

achievement of justice, human rights, good 

governance, poverty reduction and 

protection of the environment. 
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WHAT WE DO
NBD has a set of functions that act as a backbone 

while carrying out it’s mandate. 

Advocacy: NBD was created to influence policy 

development to ensure equitable utilization and 

sustainable management of the Nile Basin 

resources. NBD advocates for cooperation and 

coordinated development and management of 

water, land, and related resources in order to 

maximize economic and social welfare without 

compromising the sustainability of vital 

environmental systems, within the Nile Basin. 

 

Communication, Knowledge and Information 

Management: NBD has established an 

information system that allows all stakeholders, 

at all levels, to access the information available on 

Nile cooperation and give feedback. This system 

has facilitated and built trust among beneficiary 

communities enabling open accountability, 

effective communication and reduction of 

complexities in scaling up development initiatives 

at local and national level. 

 

 As a result, stakeholders’ level of understanding 

and participation in the Nile Basin development 

processes has increased, there has been 

improved information flow and feedback on 

identified Nile Basin issues, research to establish 

civil society perspectives on development 

agendas continues to be undertaken and this 

information has been documented and 

disseminated to relevant stakeholders. 

 

Convening Power: NBD provides a platform for 

facilitating dialogue between its different 

stakeholders. This has resulted, in some instances, 

in changes to policies, laws, and institutions. 

 

Technical Expertise: NBD has proven intellectual 

leadership on Integrated River Basin 

Management (IRBM) approach to Nile Basin 

development initiatives. The NBD website is a 

public, online, up-to-date, knowledge centre with 

the tools, references, and case studies needed to 

enable communities to identify problems, 

develop pilot projects to solve the problems and 

participate more effectively in decision making 

process. The knowledge created by the network is 

shared at global, regional, national and local 

levels. 

 

Building Partnership: Enhanced partnership 

between the public, private and civil society 

sectors has enabled NBD get leaders from diverse 

backgrounds into the same room, to overcome 

lingering divisions, assess Nile Basin community 

needs, and begin to develop powerful, integrated 

river basin management strategies.  

 

NBD partnerships create a platform for Nile Basin 

civil society leaders to find common ground and 

agenda to change the balance of power in their 

region and put broader public interest back into 

public policy. Through building ppartnerships, 

NBD has nurtured a new progressive movement 

to unlock potential that will eventually increase 

benefits for Nile Basin communities. 
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THE NBD ORGANOGRAM 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NBD’s Regional Governing body 

The General Assembly (GA): This is the supreme 

organ of NBD. It comprises thirty representatives 

(three representatives from each of the ten active 

NDFs) referred to as delegates.  The GA is 

responsible for approving NBD’s general policy, 

annual work plan, and financial and activity 

reports. The GA, in its annual meeting, is also 

responsible for appointing auditors and electing 

members of the executive committee of NBD’s 

Board (Chairperson, Vice Chairperson, General 

Secretary, and Treasurer).  

 
1 Cluster One: Egypt, Ethiopia, South Sudan, and Sudan. 
Cluster Two: Kenya, Tanzania and Uganda.                  
Cluster Three: Burundi, D.R. Congo and Rwanda. 

 

The Regional Board: This is composed of 

representatives elected by each NDF.  NBD has 10 

voting members (one from each NDF) and three 

female co-opted members (one from each 

cluster1).  

 

The female co-opted Board members are elected 

based on their expertise. This is an indication of 

NBD’s attention to gender issues in the Nile Basin. 
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The regional Board is responsible for formulating 

policies, providing leadership and strategic 

direction for the effective operation and 

realization of NBD’s objectives. The Board is duty 

bound to appoint and set performance contracts 

and targets as well as overseeing the performance 

of the Secretariat members of staff in their 

functions. 

 

 

MEMBER NDFs 
Burundi - NDF                   Bujumbura, Burundi 

D.R. Congo - NDF              Butembo, D.R. Congo 

Egypt - NDF                        Cairo, Egypt 

Eritrea – NDF                     Asmara, Eritrea 

Ethiopia - NDF                    Addis Ababa, Ethiopia 

Kenya - NDF                         Kisumu, Kenya 

Rwanda - NDF                      Kigali, Rwanda 

South Sudan - NDF              Juba, South Sudan 

Sudan – NDF                         Khartoum, Sudan 

Tanzania – NDF                    Mwanza, Tanzania 

Uganda - NDF                        Kampala, Uganda 

REGIONAL SECRETARIAT STAFF 

Dr. Hellen Nabwala Natu 

Regional Manager  

Herbert Wairugala 

Regional Finance and 

Administration Officer  

Ayenew Tessera Fenta 

Regional Monitoring and 

Evaluation Officer 

Jennifer Kurubeija 

Regional Program Administrator 

Fidele Niyigaba 

Regional Communication and 

Media Officer 

Mathias Nyanzi 

Regional ICT and Social Media 
Officer 

FUNDING/DEVELOPMENT PARTNERS 

CIWA/World Bank 

IMPLEMENTING PARTNERS 

NBI Secretariat Entebbe, Uganda 

NBI-NELCU Kigali, Rwanda 

ENTRO Addis Ababa, Ethiopia 

GWP -EA Entebbe, Uganda 
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THE CIWA PROJECT 
Background 

Building on commendable 

achievements to date and 

recognizing its future 

importance to articulate the 

voices of communities at the 

grassroots, NBD developed a 

five-year strategic plan 

(2013-2017).  The strategy 

articulates what NBD will 

deliver through the network 

in addition to providing 

strategic direction for NBD’s 

semi-autonomous national 

and local discourse forums. 

 

 The strategy has two major strategic directions: 

The first one focuses on knowledge exchanges 

and water governance by offering technical 

support to help Nile Basin riparian states to come 

up with appropriate solutions to the challenges 

facing the Nile Basin while addressing critical Nile 

Basin issues. The second strategic direction 

anchors on strengthening the institutional 

capacity of NBD (boosting competence, skills, 

capability and adequate resources within the 

network).  

 

 The Project 

Guided by the strategic directions above, NBD is 

implementing a three-year project: Engaging Civil 

Society for Social and Climate Resilience in the 

Nile Basin. The project, that runs from December 

2013 to November 2016, is funded by the 

Cooperation in International Waterways in Africa 

(CIWA) administered by the World Bank. CIWA’s 

program development objective is to strengthen 

cooperative management and development of 

international waters in Sub-Saharan Africa in 

support of sustainable, climate resilient growth by 

strengthening cooperation on water resources 

management and development.  
 

The project comprises three components: 

(i)Strengthening the NBD Secretariat, (ii) 

improving communication and outreach, and (iii) 

capacity building for NBD members. The expected 

key result of the CIWA project is a strengthened, 

more sustainable NBD network that relies on an 

effective and efficient Secretariat, stronger 

ownership and involvement of its members, and 

increased constructive engagement with 

stakeholders to contribute to Nile cooperation.   

 

 

The CIWA Project Framework 
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KEY ACHIEVEMENTS
STRENGTHENING THE NBD SECRETARIAT  

NBD’s M&E strategy developed, and system 

established and functional  

In a bid to strengthen its capacity to monitor 

inputs, processes, and outputs, as well as evaluate 

outcomes and impact, NBD prepared a monitoring 

and evaluation strategy along with data collection 

and reporting templates.   

 In addition, NBD developed an online monitoring 

and evaluation system, an organization-wide 

technology-enabled system for collecting, storing, 

and analyzing data for the entire network. The 

system has a dynamic dashboard that keeps 

standards and common measures of activities, 

outcomes and impact thereby ensuring greater 

efficiency and coordination.   

 

NBD financial sustainability strategy updated and 

put in place 

In order to strategize resource mobilization 

efforts, NBD updated its existing financial 

sustainability strategy (FSS). Guided by the 

strategy, NBD has been vigorously mobilizing 

additional resources to fund its activities. As such, 

several concept notes and funding proposals were 

written and submitted to various prospective 

donor agencies in addition to MoUs being 

initiated:  

 

(a) CIWA/World Bank: One of the key concept 

notes was the successful request for additional 

funding from CIWA/World Bank to enable NBD to 

achieve the initial development objectives: 

• Creating advocacy platforms for citizen 

engagement and transboundary learning in 

Nile Basin investment decisions and riparian 

dialogue, climate risk management and 

resilience strategies 

• Promoting awareness of the benefits of Nile 

Basin cooperation and gender empowerment 

and enhanced participation. This will 

contribute to equitable, sustainable, climate 

resilient development and enhanced 

cooperation in the region. The requested 

additional funding will concretize the 

achievements out of the NBD CIWA/WB 

Project P132448 of 2013-2016.  
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(b) Water Resources Institute (WRI): On 

September 16, 2016, NBD held discussions with 

Ms. Rebecca Carter, the senior associate in charge 

of climate resilient development practice at Water 

Resources Institute (WRI), who visited the NBD 

Secretariat. The discussions revolved around the 

roles of NBD and WRI in a potential collaborative 

effort, utilizing the latter’s data tools on Nile Basin 

issues-water and water-related sectors of 

agriculture, energy, and environment. The two 

institutions agreed to pursue water outcomes that 

benefit all, especially the poor. 

 
  (c) Global Water Partnership Eastern Africa 

(GWP-EA): NBD signed a five-year memorandum 

of understanding (MoU) in March 2016 with 

Global Water Partnership Eastern Africa (GWP-EA) 

to strengthen their commitment in community 

involvement. The two institutions agreed to make 

mutual commitment to collaborate and cooperate 

in various areas including policy analysis, multi-

stakeholders dialogue and institutional influencing 

for sustainable water resources and climate 

resilience in the region.  

 

The two institutions share a common vision of 

promoting sustainable management of water 

resources in the Nile River Basin to accelerate 

economic growth, social progress and sustainable 

development in the spirit of equality and 

partnership among people in the region. 

 

NBD communication and outreach strategy 

updated and utilized 

During the year, the communication and media 

section reviewed and updated the existing draft 

communication and outreach strategy. The 

strategy maps out NBD’s communication and 

outreach priorities towards achieving the overall 

organisational objectives. It is designed with a 

close link to the M&E strategy. 

 

The communication and outreach strategy is built 

on views and experiences that have guided NBD 

through its growth since 2003; with the aim of 

 Nile Basin Discourse continues to broaden partnerships 

with basin-wide stakeholders to ensure success of its 

contribution to the communities’ involvement through 

pro-active and critical influencing of Nile basin policies, 

programs and projects. 

NBD’s Regional Manager, Dr. Hellen Natu (Left) and GWP-EA Regional 
Coordinator Patrick K. Safari signing a five-year MoU 
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effectively enhancing its communication, reach 

out to grassroots communities’ needs and 

enhance NBD’s activity plans around 

communications. Consequently, the document 

strives to be a holistic strategy that generates 

effective communication and outreach activities 

for impact. 

 

  As part of implementing the communication and 

outreach strategy, NBD prepared and shared IEC 

materials with stakeholders.  

 

IMPROVED COMMUNICATION AND OUTREACH  

NBD’s website revamped 

The NBD website domain name was secured, 

domain's online security record cleaned from all 

known black lists and the name servers changed. 

The website has also been cleaned of malware and 

the Content management system upgraded to the 

latest Joomla version. As a result:  

(i) NBD’s website is now more relevant to the 

different stakeholders;  

 (ii) A new design/content layout presentation and 

user interface optimized the website for easy 

accessibility by a wide range of devices including 

mobile phones, tabs and personal computers;  

(iii) Adapting the website to a new up-to-date 

content management system (Joomla 3.X CMS) 

contributed to easy management of the website. 

(iv) Migrating the website created a more reliable 

and secured hosting environment;  

(v) Inclusion of various tools in the website 

encouraged users to interact easily with NBD.  

 

User-generated content to NBD’s website 

increased 

The website design/layout was adjusted to 

accommodate downloadable documents where 

necessary. The quarterly online newsletter (Nile 

Voices) was regularly compiled and uploaded onto 

the website. At the same time, reports, articles 

and media stories related to climate, livelihoods, 

environment, water resources were reviewed and 

uploaded on the website for dissemination to 

stakeholders and partners.  

 

NBD mentioned in a number of media sources  

From 28th July to 1st August 2016, NBD 

participated in a media workshop organized by the 

Stockholm International Water Institute (SIWI). 

The training aimed at promoting constructive 

media reporting on the Nile agenda in the Eastern 

Nile riparian states. The training drew 26 

journalists from South Sudan, Sudan, Egypt and 

Ethiopia. 

 

At the training, NBD Regional Manager Dr. Hellen 

Natu made a presentation entitled: “Leveraging 

CSOs’ Niche and National Media Outlets.” She 

emphasized the need for media practitioners in 

the region to share accurate information in the 

The Communication and Outreach Strategy 
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context of communities to promote cooperation 

and development in the Nile riparian states.  

On 1st August 2016, a media visit was organized to 

the Grand Ethiopian Renaissance Dam (GERD). The 

visitors included representatives from media 

houses, ENTRO, NBI Secretariat; and the Nile Basin 

Discourse. The visit was intended to observe and 

question the realities on the ground and develop a 

constructive media approach on the Eastern Nile.  

  

 

 

 

 

 

 

 

 

NBD actively engaged in NBI programmes and 

investment projects  

Regional Nile day celebrations, 2016 

NBD joined the Nile Basin Initiative (NBI) and the 

rest of the Nile riparian states for the 10th Regional 

Nile Day celebrations on 22nd February in Vihiga 

County, Kenya. Kenya National Discourse Forum 

(KNDF) was part of the national organizing 

committee, while the NBD Secretariat worked as a 

member of the regional organizing committee, 

spearheaded by the Nile-Sec in Entebbe, Uganda.   

 

At the event, NBD displayed IEC materials such as 

pull-up banners, brochures, calendars, T-shirts and 

caps to the public, especially school children. NBD 

also disseminated the findings of the stakeholder 

mapping research. Furthermore, NBD mobilized 

and facilitated 40 civil society organizations, which 

are members of KNDF to attend the Nile day 

celebrations. The CSOs enhanced awareness on 

the processes, achievements and challenges of 

cooperation in the Nile Basin by, among other 

activities, participating in the exhibitions. This 

amplified NBD’s strong connection to the grass 

root communities. 

 

 

A cross section of Journalists at the workshop in Addis Ababa 

The NBD team at the 2016 Nile Day 
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NBD Board Chairperson, Mr. Jean Baptiste 

Habiyaremye (RIP), urged participants to foster 

cooperation within the Nile riparian states through 

increased interpersonal interactions under NBD’s 

motto of ‘One-Nile One-Family’. He said, “NBD 

firmly believes that the successful cooperation on 

the Nile will lead to undisputable success of 

regional integration with a feedback loop that 

involves the government, the non-state-actors and 

communities.” 

 

Engagement with the NBI SAPs: Stakeholder 

consultations on Nyimur-Aswa multipurpose 

project  

NBD, in collaboration with Nile Equatorial Lakes 

Subsidiary Action Programme (NEL-SAP), 

conducted stakeholder consultative meetings with 

communities that would be affected by the 

construction of an access road to the proposed 

dam site in the area.  The consultative meeting 

was held on 15th March 2016 in Magwi county, 

Imatong State-South Sudan.  

 

The participants were drawn from the NBD 

Secretariat, NELSAP-CU, South Sudan NDF, local 

communities, and South Sudan’s Ministry of 

electricity, dams, irrigation and water resources. 

The interface between community members and 

decision makers enhanced trust and confidence 

between the stakeholders and boosted 

community ownership on the planned project. The 

South Sudanese local authorities committed to 

support the project, through securing political will 

and creating an enabling environment for project 

processes.  

The Nyimur-Aswa trans-boundary project is 

implemented in both South Sudan and Uganda. It 

focuses on community-based irrigation scheme, 

water reservoir, water supply, small hydropower 

production, coupled with water and soil 

conservation activities.  Similar community 

consultations were held on the Ugandan side in 

2015. 

 

Engagement with the NBI SAPs: Stakeholder 

consultations on the Baro-Akobo-Sobat (BAS) 

multipurpose water resources development 

project  

NBD attended a stakeholders’ consultation 

workshop on the Bako-Akobo-Sobat (BAS) 

multipurpose water resources development 

project on April 16-18, 2016 in Ethiopia. The 

workshop was organized by the Eastern Nile 

Technical Regional Office (ENTRO). Partnership 

between NBD and ENTRO was formalized, and the 

roles of each partner identified in the MoU signed 

in 2015. By participating in the workshop, NBD 

gained knowledge and understanding on the sub-

Basin development potential thereby boosting its 

advocacy initiatives. 

 

“Our mandate here is to see that the 
community is benefiting from investments 
agenda that NBI is undertaking with minimal 
harm and that their livelihoods are also 
enhanced,”  
Dr. Hellen Natu 
 NBD Regional Manager 
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Engaging with Nile riparian governments 

NBD engaged with the Nile riparian governments 

to promote water for sustainable development. 

Regional Manager Dr. Hellen Natu represented 

NBD at the Uganda national dialogue on fresh 

water+SDGs on January 20-21, 2016 at Hotel 

Africana in Kampala. The dialogue was organized 

by Uganda’s National Planning Authority, working 

with WWF and other partners.  

 

NBD’s participation in the dialogue was to add 

value and inform the high level participants, 

totaling to 80 in number, about NBD’s activities 

and how CSO members, especially from the 

Uganda NDF, are likely to contribute to the 

achievement of the Sustainable Development 

Goals (SDGs) related to water in Uganda. NBD 

participated in the panel discussion on 

transboundary water issues affecting the fast 

tracking of SDGs in Uganda.  

 

The participants were informed of NBD’s and the 

Uganda NDF’s efforts in engaging citizens on the 

transboundary development agendas on the 

shared waters of the Nyimur-Aswa (between 

Uganda and D.R. Congo), Kagera (shared by 

Uganda, Rwanda and Tanzania), Sio-Malaba-

Malakisi (between Uganda and Kenya) and most of 

all, on the shared waters of the White Nile that has 

its source in Uganda. 

 

 

 

 

Participants after the launch of the Fodder and Range Platform 
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Fodder and Range Platform 

NBD participated in the launch of the Fodder and 

Range Platform organized by IGAD’s Centre for 

Pastoral Areas and Livestock for Development 

(ICPALD). At the launch, on 11th-12th July 2016 at 

Entebbe, Uganda NBD Regional Manager Dr. 

Hellen Natu made a presentation highlighting 

efficient use of both green and blue water. She 

cited past studies on the water footprint of beef 

animals in rangelands and on fodder feeds 

respectively.  

 

Dr. Natu emphasized the importance of discourse 

on trans-boundary water resource sharing and use 

that minimizes vulnerability especially along the 

corridors of livestock “on hooves” in the IGAD 

member states. 

 

The launched Range and Fodder Platform will 

facilitate production and conservation of fodder to 

be accessed by small holder livestock keepers at 

affordable costs. This will mitigate vulnerability of 

pastoralists in Ethiopia, Kenya and Uganda. 

 

UNEP/WCMC/ARCOS Workshop  

NBD attended a two-day workshop (16th-17th 

March 2016, in Kampala-Uganda) jointly organized 

by the United Nations Environment Programme 

(UNEP)/World Conservation Monitoring Centre 

(WCMC) and Albertine River Conservation Society 

(ARCOS). The event was an inception and data 

gathering workshop for the project titled, 

“Engaging stakeholders in using future scenarios 

to analyse the potential impacts of agricultural 

development in the Lake Victoria Basin.” The 

project is jointly implemented by UNEP/WCMC 

and ARCOS.  

 

A total of 35 participants drawn from government 

offices, universities, and CSOs including NBD and 

NBI attended the workshop. The participants were 

from Burundi, Kenya, Rwanda, Tanzania and 

Uganda.  After two days of participatory 

discussions, the workshop came up with the 

following recommendations for each country: 

 (i) Maps of ecosystem services, biodiversity and 

development in the Lake Victoria basin; 

(ii) A list of policy and plans that influence the Lake 

Victoria basin, with links to biodiversity and 

ecosystem services;  

(iii) A list of data gaps and needs relating to 

understanding the impact of development in the 

Lake Victoria basin on ecosystem services and 

biodiversity. 

 

The workshop outputs, which constitute project 

outputs, will be refined and presented at the next 

workshop for validation. NBD shall take proactive 

initiative to communicate to, negotiate and 

partner with UNEP/WCMC for the implementation 

of the outputs in order to mitigate environmental 

stresses and enhance ecosystem services of the 

Lake Victoria Basin.  

Lake Victoria Basin is home to over 30 million people living 

in the five countries of Burundi, Kenya, Rwanda, Tanzania 

and Uganda. 

The Basin is the defining feature of the regional ecology, the 

primary source of livelihood security for the Basin’s human 

population, and an important source of revenues and 

economic growth for the nations of the catchment Basin. 
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KEY CHALLENGES 
• Staffing: Lack of a dedicated full-time 

coordinator/staff for all NDFs due to resource 

limitation. This has negatively impacted on the 

activities of NBD Secretariat and the network as a 

whole. Communication flow and information 

sharing between the Secretariat office and the 

network members have remained intermittent, 

thereby constraining NBD from operating in its 

fully-fledged capacity. 

 

• Inadequate resources: Resource mobilization has 

remained a challenge to the NBD network. There 

is need to practically enhance resource 

mobilization capacity at Board, Secretariat and 

NDFs levels. 

 

• Sustainability: NBD’s sustainability has been a 

major challenge that needs utmost attention by 

NBD management, members, Basin governments, 

and development partners. 
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FINANCIAL SECTION 
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Our Contacts 
Nile Basin Discourse - Secretariat 
Plot 32 Nsamizi Rd. Entebbe 
PO Box 185, Entebbe Uganda 
Tel: +256-414-322432 
Fax: +256-414-323930 
Email: info@nilebasindiscourse.org 
Website: www.nilebasindiscourse.org 


