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ACRONYMS 

  
 
 
 

BAS Baro-Akobo-Sobat  

CIWA Cooperation for International Waters in Africa 

CRM Climate Risk Management 

CSOs Civil Society Organizations 

D.R. Congo The Democratic Republic of Congo 

DRM   Disaster Risk Management 

DRR Disaster Risk Reduction 

ENSAP Eastern Nile Subsidiary Action Programme 

ENTRO Eastern Nile Technical Regional Office 

GA General Assembly 

GIS Geographic Information System 

GWPEA Global Water Partnership Eastern Africa 

ICT Information and Communication Technology 

IEC Information, Education and Communication 

IGAD Inter-Governmental Authority on Drought 

IDA International Donor Agency 

IPCC Inter-governmental Panel on Climate Change 

IT Information Technology 

IUCN International Union for Conserving Nature 

IWMI International Water Management Institute 

LEAF Lake Edward and Albert Fisheries 

LoA Letter of Agreement 

M&E Monitoring and Evaluation 

MoU Memorandum of Understanding 

NBD Nile Basin Discourse 

NBI Nile Basin Initiative 

NBTF Nile Basin Trust Fund 

NCORE Nile Cooperation for Results 

NDFs National Discourse Forums 

NELSAP Nile Equatorial Lakes Subsidiary Action Programme 

NEPAD New Partnership for African Development 

Nile-COM       Nile Council of Ministers 

Nile-TAC              Nile Technical Advisors Committee 

NGOs Non-Governmental Organizations 

NOC National Organizing Committee 

RFP Request for Proposal 

SAP Subsidiary Action Programme 

SPSS Statistical Packages for Social Sciences 

UNEP United Nations Environment Programme 

WMO World Meteorological Organization 
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EXECUTIVE SUMMARY                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

………………………………………………………………………… 
The Nile Basin Discourse (NBD) is a regional network 

of networks of over 600 civil society organizations 

(CSOs) established in 2003 to strengthen civil 

society participation in the Nile Basin Initiative (NBI) 

developmental processes, programs and projects. 

Member organizations are local and national CSOs 

working on a range of issues relevant to Nile 

cooperation. The NBD Secretariat coordinates the 

activities of eleven National Discourse Forums 

(NDFs) operating in Burundi, D.R. Congo, Eritrea, 

Egypt, Ethiopia, Kenya, Rwanda, South Sudan, 

Sudan, Tanzania and Uganda. The Eritrean NDF is 

currently inactive. 

 

 The NDFs are, in turn, networks of national and 

local CSOs in each of the Basin countries established 

to galvanize national perspectives regarding 

cooperation in the Nile Basin. Using top-down, 

bottom-up, and horizontal communication pipelines, 

NBD performs four interrelated tasks: raising 

awareness, research on the benefits of cooperation, 

policy dialogue and influencing, and capacity 

building of its members and partners. 

 

In the NBD’s governance structure, the General 

Assembly (GA), currently constituted by 30 

representatives (three from each of the ten active 

NDFs), is the supreme organ responsible for 

approving policies, appointing auditors, and 

electing members of the executive committee of the 

NBD Board. NBD’s Board, which is responsible for 

formulating policies, providing leadership and 

strategic direction, is composed of 10 

representatives elected by each NDF to the regional 

Board with three female co-opted members. The 

female co-opted members advise the Board mainly 

on gender issues in the Nile Basin.  

 

Since December 2013, NBD has been implementing 

a Cooperation for International Waters in 

Africa/World Bank (CIWA/WB)-funded project 

titled, “Engaging Civil Society for Social and Climate 

Resilience in the Nile Basin Project (P132448).” The 

key result of the project is expected to be a 

strengthened, more sustainable NBD network that 

relies on an effective and efficient Secretariat, 

stronger ownership and involvement of its members, 

and increased constructive engagement with 

stakeholders to contribute to Nile cooperation.   

 

For the period January-December 2015, NBD 

focussed on implementing key activities to achieve 

outputs under three major component/milestones: 

Strengthening the NBD Secretariat, improving 

communication & outreach and capacity building for 

NBD members & partners. 

 

MILESTONE 1: STRENGTHENING THE NBD 

SECRETARIAT 

Output 1: NBD Secretariat equipped with 

dedicated staff. NBD successfully recruited the 

Regional Manager, M&E Officer, Communication & 

Media Officer, and the ICT & Social Media Officer. 

 

Output 2: Stakeholder mapping research 

conducted, and results disseminated. Using the 

stakeholder mapping research, NBD scoped out its 

membership and its geographical coverage in each 

country, members’ participation in Nile Basin 

activities, governance and leadership issues in NDFs, 

challenges and constraints for NDFs, support and 

coordination linkages, information and 

communication strategies within the network among 

others. 

 

Output 3: NBD’s M&E system established and 

functional. NBD developed an online M&E system 

to collect, store and analyse data for the entire 

network. This has ensured greater efficiency and 

coordination, while tracking progress based on a set 

of indicators.  
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 Output 4: NBD’s Financial Sustainability Strategy 

(FSS) updated and utilized. Guided by the FSS, 

NBD fostered collaboration and partnerships with 

like-minded entities. NBD revised the memorandum 

of understanding (MoU) with NBI, and signed new 

MoUs with ENTRO, NELSAP, and IGAD. NBD also 

established a resource mobilization team 

responsible for drafting concept notes and 

proposals for funding.  

 

Output 5: NBD’s communication and outreach 

strategy updated and utilized: The existing 

communication and media strategy was reviewed, 

highlighting the gaps. 

    

MILESTONE 2: IMPROVING COMMUNICATION 

AND OUTREACH. 

Output 1: NBD’s website revamped. The NBD 

website domain name was secured, and the 

domain's online security record cleaned of all known 

black lists. The website was cleaned of malware and 

the content management system upgraded to the 

latest Joomla version. In addition, design 

requirements and technical specifications for 

revamping the website were thoroughly reviewed. 

 

 Output 2: User-generated contents to NBD’s 

website increased. The website design / layout was 

adjusted to integrate downloadable documents.  

Layout of the quarterly newsletter was reviewed, 

and the newsletter disseminated within the network. 

At the same time, NBD’s social media platforms 

(Facebook and Twitter) were strengthened and used 

to share information with the public. NBD newsbytes 

on climate and environment were continuously 

shared.  

 

Output 3: NBD mentioned in a number of media 

sources. NBD established a database for potential 

media houses from riparian states for information 

sharing. Quarterly, the Nile Voices newsletter was 

produced and shared with network members and 

partners. NBD supported the Nile media awards 

ceremony, including offering a recorder to the first 

runner up in the radio category.  

 

Output 4: NBD actively engaged in NBI projects. 

NBD participated in the Nile day 2015 celebrations 

where it voiced the concerns of its constituencies in 

the presence of scientific communities, high level 

policy-makers and development partners. NBD also 

created discussion platforms on Nile cooperation 

back-to-back with stakeholder mapping to enhance 

public awareness on the benefits of Nile 

cooperation. NBD formalized and defined the scope 

and modality of engagements with ENTRO and 

NELSAP-CU. 

 

MILESTONE 3: CAPACITY BUILDING FOR NBD 

MEMBERS AND PARTNERS 

Output 1: Number of trainings conducted. Using a 

generic training module tailored to country contexts, 

NBD conducted capacity building sessions for 

network members and partners in all the 10 active 

Nile Basin countries. 

 

Output 2: Number of trainees in the network 

increased. NBD conducted trainings on Climate Risk 

Management (CRM) for 432 participants (female-

33%; males-67%). 

 

Output 3: Members’ satisfaction with capacity 

building activities increased. Surveys conducted at 

the end of stakeholder mapping workshops in each 

country showed that 90% of NBD members and 

partners who attended those workshops were 

satisfied with the trainings on CRM.  

 

NBD faced the following challenges: lack of a 

dedicated full-time coordinator for all NDFs due to 

resource limitation, disjointed communication flow 

and information sharing between the Secretariat 

and network members, coupled with limited 

capacity for resource mobilization.  
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FOREWORD 
Our esteemed members, partners and 

stakeholders, we come to the end of yet 

another year promoting cooperation 

among Nile Basin countries. Allow me to 

thank you all for the continued support 

rendered to the Nile Basin Discourse.  

 

During the year, our focus was mainly 

geared towards implementing activities 

under the Engaging Civil Society for 

Social and Climate Resilience in the Nile 

Basin Project. This is a three-year 

project (2013-2016) funded by the 

Cooperation in International Waters in 

Africa/World Bank (CIWA/WB). The 

project is on course. NBD has 

successfully recruited Secretariat staff, 

conducted stakeholder mapping 

research, and capacity building for its 

members and partners on climate risk 

management. 

 

To diversify our resource base, NBD has 

developed concept notes/proposals 

towards resource mobilisation with 

development partners. Relatedly, NBD 

has also developed vital strategic 

networks with institutions such as IGAD  

and GWP-EA to ensure organisational 

 

 

Given the positive advances, NBD is on 

the right track towards achieving its 

overall goal of a Nile Basin where 

resources are equitably and 

sustainably managed and developed 

to benefit all its stakeholders.  

 

On behalf of NBD, I express my 

gratitude to all partners and 

stakeholders for the continuous support 

that has contributed to a broader goal 

of delivering on our commitment to 

ensure suitable use of the Nile. 

 

 

Thank You! 

Dr. Hellen Nabwala Natu  

Regional Manager, Nile Basin Discourse.

sustainability. 
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OUR IDENTITY 

Our Vision 

A Nile Basin in which there is sustainable social and 

economic development for all people, free of conflict, 

leading to achievement of justice, human rights, good 

governance, poverty reduction and protection of the 

environment. 

 

Our Mission 

To ensure a Nile Basin-wide civil society progressively 

develops and plays a key role in proactive and critical 

influencing of policies and practices and capable of 

collaborating with government and intergovernmental 

structures and processes while adhering to 

transformative inclusion and participation. 

 

Our Core Values 

Our members adhere to the core values of ethics, 

inclusiveness, social justice & equality and mutual 

respect & accommodation.  

 

Key Functions 

•  Communication and knowledge management: 

Establishing an information system that allows all 

stakeholders, to access the information available on Nile 

cooperation and give feedback. 

• Advocacy: Advocating for cooperation and 

coordinated development and management of Nile Basin 

resources in order to maximize economic and social 

welfare of the Nile Basin citizens without compromising the 

sustainability of vital environmental systems. 

•  Convening power: Providing a platform for 

facilitating dialogue between its multiple stakeholders. 

•  Building partnerships: Between the public, private 

and civil society sectors which has enabled leaders from 

different background to find a common ground and 

agenda to change balance in power in their region. 

• Technical Expertise: Providing leadership in NB 

Integrated River Basin Management (IRBM) approach to 

Nile Basin development initiatives. 

Who We Are 

The Nile Basin Discourse (NBD) is a regional 

network of networks of over 600 civil society 

organizations (CSOs) established in 2003 to 

strengthen civil society participation in Nile 

Basin Initiative (NBI) developmental processes, 

programs and projects. Member organizations 

are local and national CSOs working on a 

range of issues relevant to Nile cooperation, 

including but not limited to, environmental 

conservation, agriculture, gender equity, 

livelihoods, and poverty reduction.  

 

The NBD Secretariat, located in Entebbe, 

Uganda, coordinates the activities of eleven 

National Discourse Forums (NDFs) operating in 

Burundi, DR Congo, Eritrea, Egypt, Ethiopia, 

Kenya, Rwanda, South Sudan, Sudan, Tanzania 

and Uganda. The NDFs are, in turn, networks of 

national and local CSOs in each country 

established to galvanize national perspectives 

with regard to cooperation in the Nile Basin. 

 

The NBD Network plays three critical roles: (i) a 

bottom-up communications pipeline for issues 

emanating from the citizens and civil society up 

to the governmental - at national and regional 

levels; (ii) a top-down pipeline for educating 

and informing citizens and civil society on Nile 

issues, development projects and programs and 

policies and, (iii) a horizontal pipeline between 

citizens and civil society organizations both 

within and across national borders for capacity 

building and knowledge sharing.  

 



                                             THE NILE BASIN DISCOURSE ANNUAL REPORT 2015  
   

                                                    

8 

THE NBD BOARD 

    
Mr. Jean B. Habiyaremye 

Chairperson 
Mr. Donald Kasongi                  
Secretary General 

Mr. Hakizimana Edmond    
Treasurer 

Mr. Jonathan Ukelo Wanok 

    

    

Mr. Mohamed M. El-
Sayed 

Mr. Mengesha Workneh                                                      Mr. Joseph P. Ngome          Mr. Ambrose L.  Pitia        

    

    
Dr. Nadir M. Awad

 

Mr. Achilles Byaruhanga 
 
 
 
 
Ms. Darlene Gusugusu 
Cluster III 
(Female Co-opted 
member) 
 

Dr. Sumaia Mohamed 
Elsayed-Cluster I 

(Female Co-opted member) 

Ms. Asia Kasuwi 
Kapande-Cluster II 

(Female co-opted member) 
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THE NBD ORGANOGRAM 

 

 NBD’s Regional Governing body 

The General Assembly (GA): This is the supreme 

organ of NBD. It comprises thirty representatives 

(three representatives from each of the ten 

active NDFs) referred to as delegates.  The GA 

is responsible for approving NBD’s general 

policy, annual workplan, and financial and 

activity reports.   

 

The GA, in its annual meeting, is also responsible 

for appointing auditors and electing members of 

the executive committee of NBD’s Board 

(Chairperson, Vice Chairperson, General 

Secretary, and Treasurer).  
 

 
1 Cluster One: Egypt, Ethiopia, South Sudan, and Sudan. 

Cluster Two: Kenya, Tanzania and Uganda.                      
Cluster Three: Burundi, D.R. Congo and Rwanda. 

The Regional Board 

This is composed of representatives elected by 

each NDF.  NBD has10 voting members (one from 

each NDF) and three female co-opted members 

(one from each cluster1). The female co-opted 

Board members are elected based on their 

expertise. This is an indication of NBD’s attention 

to gender issues in the Nile Basin. 

 
The regional Board is responsible for formulating 

policies, providing leadership and strategic 

direction for the effective operation and 

realization of NBD’s objectives. The Board is duty 

bound to appoint and set performance contracts 

and targets as well as oversee performance of the 

Secretariat members of staff in their functions. 
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THE CIWA PROJECT 
Background 

Building on commendable 

achievements to date and 

recognizing its future 

importance to articulate the 

voices of communities at the 

grassroots, NBD developed a 

five-year strategic plan 

(2013-2017).  The strategy 

articulates what NBD will 

deliver through the network in 

addition to providing strategic 

direction for NBD’s semi-

autonomous national and local 

discourse forums. 

 

 The strategy has two major strategic directions: 

The first one focuses on knowledge exchanges 

and water governance by offering technical 

support to help Nile Basin riparian states to come 

up with appropriate solutions to the challenges 

facing the Nile Basin while addressing critical 

Nile Basin issues. The second strategic direction 

anchors on strengthening the institutional 

capacity of NBD (boosting competence, skills, 

capability and adequate resources within the 

network).  

 

The Project 

Guided by the strategic directions above, NBD 

is implementing a three-year project: Engaging 

Civil Society for Social and Climate Resilience in 

the Nile Basin. The project, that runs from 

December 2013 to November 2016, is funded 

by the Cooperation in International Waters in 

 

Africa (CIWA) administered by the World Bank. 

CIWA’s program development objective is to 

strengthen cooperative management and 

development of international waters in Sub-

Saharan Africa in support of sustainable, climate 

resilient growth by strengthening cooperation on 

water resources management and development.  

 

The project comprises three components: 

(i)Strengthening the NBD Secretariat, (ii) 

improving communication and outreach, and (iii) 

capacity building for NBD members. The 

expected key result of the CIWA project is a 

strengthened, more sustainable NBD network 

that relies on an effective and efficient 

Secretariat, stronger ownership and involvement 

of its members, and increased constructive 

engagement with stakeholders to contribute to 

Nile cooperation.   

 

The CIWA Project Framework 
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 KEY PROJECT ACHIEVEMENTS 
 

COMPONENT 1: STRENGTHENING THE NBD SECRETARIAT  

Output1: NBD Secretariat equipped with dedicated 

staff   

To spearhead and support the implementation of the 

CIWA funded project, NBD recruited the following 

critical members of staff: Regional manager, 

regional M&E Officer, Regional Communication and 

Media Officer, and Regional ICT & Social Media 

Officer. The NBD Secretariat is now fully equipped 

with qualified regional staff capable of delivering 

expected results.   

 

Output 2: NBD stakeholder mapping findings 

produced and disseminated 

 NBD undertook stakeholder mapping with key 

emerging issues for each of the 10 riparian states 

(Burundi, D. R. Congo, Egypt, Kenya, Ethiopia,  

 

 Rwanda, South Sudan, Sudan, Tanzania). The salient 

issues were: stakeholder/community consultation, 

bottom-up communication and physical intervention, 

and stakeholder capacity building. 

 

Following the completion of the mapping exercise, 

NBD organized a one-day Basin-wide workshop to 

validate the draft report. The workshop, which took 

place on September 7, 2015 in Kampala, Uganda 

attracted 52 participants drawn from all the NDFs.  

These included: climate risk management experts, 

NBI’s three centers (Nile-Sec, ENTRO, and NELSAP-

CU), IGAD, NBD Secretariat and Board members. 

The final report was uploaded on NBD’s webpage.  

“The mapping exercise and dialogue platforms on Nile cooperation are 
very essential to reach the grassroots level with communities and local 
organizations as partners and take a participatory approach to 
development planning.” Dr. Hellen Natu (NDB Regional Manager) 

Participants after attending the final mapping validation workshop at Kabira Country Club Hotel in Kampala on September 7, 2015 



                                             THE NILE BASIN DISCOURSE ANNUAL REPORT 2015  
   

                                                    

12 

NBD COUNTRY STAKEHOLDER MAPPING PICTORIAL 

 
Members of the Sudan NDF participating in the stakeholder mapping workshop 

Stakeholder feedback workshop in Nairobi 
 

Participants discussing during the mapping in Kenya 

The stakeholder mapping exercise in Uganda 

The stakeholder exercise in Rwanda 

Mapping in Ethiopia 
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The Kampala validation workshop 

 

 

 

 

   

 

 

  

 

 

 

 

 

 

  

 

 

The mapping exercise in Egypt 

Stakeholder consultations in Burundi 

Stakeholder mapping in D.R. Congo 

Mapping exercise in Tanzania South Sudan NDF stakeholder mapping workshop 
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Output 3: NBD’s M&E system established and 

functional  

To strengthen its capacity to monitor inputs, 

processes, and outputs, as well as evaluate outcomes 

and impacts, NBD developed an M&E plan including 

data collection and reporting templates. An online 

M&E system has also been developed.  The online 

M&E system provides efficient means to effectively 

track and manage NBD’s achievements as the sole 

platform for Nile Basin CSOs that engage in Nile 

cooperation and development initiatives. 

 

Output 4: NBD financial sustainability strategy 

updated and utilized 

NBD has been vigorously mobilizing additional 

resources to ensure financial sustainability. To 

strategize the resource mobilization effort, NBD 

established a resource mobilization team whose 

main role is to draft concept notes and proposals for 

funding. The team updated NBD’s existing financial 

sustainability strategy. Concept notes and funding 

proposals were written and submitted to IGAD, 

UNEP, Both Ends, NEPAD, IDRC, and GIF.  

 

As an alternative resource mobilization approach, 

NBD is fostering collaboration and partnerships with 

entities having a common agenda.  In addition to the 

revised Memorandum of Understanding (MoU) with 

NBI, NBD has signed new MoUs with ENTRO, 

NELSAP, and IGAD. The MoU with GWPEA has been 

drafted and awaits signing. 

 

  Output 5: NBD communication and outreach 

strategy updated and utilized 

NBD Secretariat reviewed the draft communication 

and outreach strategy. The final strategy awaits 

approval by the NBD Board before 

operationalization.  

 

COMPONENT 2: IMPROVED COMMUNICATION AND 

OUTREACH  

 Output 1: NBD’s website revamped 

The NBD website domain name was secured. The 

domain's online security record cleaned from all 

known black lists and the name servers changed. The 

website has also been cleaned of malware while the 

content management system has been upgraded to 

the latest Joomla version. Security is continuously 

being monitored and content updated regularly.  

A screenshot of the NBD online M&E system login page 

The NBD Communication and Outreach Strategy 2015 

The NBD website 
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Output 2: User generated content to NBD’s website 

increased 

The website layout was adjusted to accommodate 

downloadable documents. The online quarterly 

newsletter is being published while social media 

platforms have been strengthened. NBD also 

generates and uploads press statements regularly. 

NBD Newsbytes (collation of news publications from 

media in riparian states on climate, livelihoods 

environments, and water resources) are shared 

regularly.  

 

Output 3: NBD mentioned in a number of media 

sources 

NBD established a database for potential media 

houses from riparian states. Press releases on Nile 

day and Nile media awards were prepared and 

shared with selected media houses. Four issues of the 

quarterly Nile Voices newsletters were produced 

and shared with network members and partners. 

The Nile Basin Discourse participated in the 2015 

Nile Media Awards ceremony held on June 4, 2015 

in Dodoma, Tanzania. NBD offered a recorder to the 

First runner up in the radio category. The NBD award 

went to Mr. Claver Hakizimana, an experienced 

journalist at Radio Ndera Agakura in Burundi. 

 

The media awards were organized by Nile Basin 

Initiative (NBI) in partnership with other development 

partners including NBD, Global Water Partnership  

Eastern Africa (GWPEA), GIZ and Deustche Welle. 

The goal of the Nile media awards is to boost 

professional coverage on the matters related to 

cooperation in the Nile, coupled with engaging 

communities on climate change adaptation issues.   

 

In his remarks, NBD Board Chairperson, Mr. Jean 

Baptiste Habiyaremye observed that communication 

was the heart of development, “Development cannot 

be attained if there is no collaboration and multilateral 

communication on relevant issues in the region." 

NBD Board Chairperson Jean Baptiste Habiyaremye (Right) hands over an 
award to Mr. Claver Hakizimana, a journalist from Burundi, who was the first 
runner-up in the Radio category of the Nile media awards 2015. 

Nile Basin Discourse believes that media houses in 
the Nile Basin play a critical role in educating and 
empowering communities to engage in 
constructive policy dialogue on Nile cooperation. 
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Output 4: NBD actively engaged in NBI 

programmes and investment projects  

Regional Nile Day Celebrations: NBD joined Nile 

Basin Initiative and the rest of Nile riparian states for 

the 9th Regional celebrations of Nile day that took 

place on February 22 in Khartoum, Sudan. The 

Sudanese National Discourse Forum (SNDF), one of 

NBD’s national chapters, was part of the national 

organizing Committee in Khartoum, while the NBD 

Secretariat worked closely with the Nile Secretariat 

in Entebbe, Uganda.   

 

NBD displayed printed IEC materials at the expo in 

addition to mobilizing CSOs and school children to 

participate in the event and in tree planting at Burri 

El Lamab school. In his speech, NBD Board 

chairperson Mr. Jean Baptiste Habiyaremye re-

affirmed NBD’s unique position at the grass roots in 

the Nile Basin to dialogue on Nile cooperation.  

 

Platform on Nile Cooperation: Using stakeholder 

mapping workshops, NBD in collaboration with NBI, 

created discussion platforms on issues of Nile 

cooperation. The platform greatly enhanced public 

awareness on the benefits of cooperation against 

costs of non-cooperation.  

 

The platforms also enabled NBD members and 

partners to further grasp opportunities to address 

challenges in the Nile Basin. The opportunities 

include: rich fish stock, fresh water, hydropower 

potential, wetlands and lakes for flora and fauna, 

among others. The challenges include limited water 

resources amidst increased demand, lack of enough 

trust, high demographic growth rates, limited Basin-

wide information on hydrology and meteorology, 

soil loss, and land degradation. The challenges could 

be addressed if there is genuine cooperation in the 

Nile Basin. 

 

Engagement with the NBI SAPs: In July 2015, NBD 

held discussions with the Eastern Nile Technical 

Regional Office (ENTRO) regarding the Eastern Nile 

Subsidiary Action Programme (ENSAP) investment 

projects. The discussions culminated in signing an 

MoU with ENTRO which focuses on strengthening 

stakeholder participation in communication and 

consultation of grassroot communities in the Eastern 
The NBD Team at the 2015 Nile Day event in Khartoum, Sudan 

Children joined the 2015 Nile day celebrations 
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Nile member states of Egypt, Ethiopia, South Sudan 

and Sudan. It also focuses on creation of dialogue 

platforms to promote cooperation in the region, 

community awareness and public participation on 

development process. 

 

In August 2015, NBD held discussions with the Nile 

Equatorial Subsidiary Action Programme (NELSAP) 

coordination unit on investment projects in the NEL-

region. Following the discussions, NBD and NELSAP 

signed a letter of agreement (LoA) elaborating 

engagement modalities and specific areas of 

collaboration. During the discussion, emphasis was 

given to the emerging NELSAP projects of Lakes 

Edward and Albert Fisheries (LEAF) and Nyimur.  

Based on the LoA, NBD and NELSAP organized 

project field visits to Nyimur-Aswa, a transboundary 

project between the governments of Uganda and 

South Sudan.  The field visit to Nyimur-Aswa project 

site, in Lamwo district on the Ugandan side, involved 

the District leadership (Chairman, Resident District 

Commissioner, District Technical Planning Committee), 

community members, NBD and NELSAP. The visit and 

ensuing discussions boosted NBD’s visibility in 

addition to increasing awareness, acceptance and 

ownership of the project by the direct beneficiaries.  

 

Similarly, NELSAP and NBD organized a series of 

meetings on the Nyimur-Aswa project with state and 

local government authorities in Magwi county, 

Eastern Equatorial State (on the South Sudan side). 

Discussions involved key government representatives 

and local CSOs. Consensus was reached on 

collecting technical data and information critical for 

project implementation. 

Dr. Hellen Natu, NBD Regional Manager and Mr. Fekahmed Negash, 
ENTRO Executive Director signing the MoU 

The NBD/NELSAP team meeting Lamwo district leadership 

A meeting between NBD/NELSAP and stakeholders on the Nyimur-
Aswa project 

Senior managers from NBD and NELSAP discussing the LoA 
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It was agreed that social aspects (stakeholder 

engagement, conflict resolution, issues of land 

acquisition and resettlement) be addressed from the 

onset and throughout the process. 

 

COMPONENT 3: CAPACITY BUILDING FOR NBD 

MEMBERS 

Output1: Trainings conducted within the network 

on priority topics 

NBD undertook capacity building initiatives for its 

network members and partners on Climate Risk 

Management (CRM) in all the 10 active Nile Basin 

countries. A generic training module was developed 

and tailored to country contexts by in-country 

experts. The general objective of the trainings was 

to develop an understanding of the concept and 

practical implementation of CRM, and the role CSOs 

can play in CRM and disaster risk reduction. 

 

In September 2015, NBD organized a training 

session for its network members and partners from 

the ten active Nile Basin countries on the role of civil 

society in transboundary water resources 

management.  

 

Output 2: Number of trainees in the network 

increased 

The stakeholder mapping research revealed huge 

capacity gaps within NBD’s members and partners in 

various areas. During capacity building on CRM, 

stakeholders in the 10 countries expressed need for 

further capacity building on policy advocacy and 

lobbying, gender mainstreaming, resource 

mobilization and financial management, CSO/NGO 

governance, environmental management, and 

climate change adaptation among others.  The 

implication is that more NBD network members are 

interested in participating in trainings on priority 

topics provided adequate resources are available 

to support these trainings.  

 

Output 3: Members’ satisfaction with capacity 

building activities increased 

Preliminary surveys conducted at the end of capacity 

building workshops in each country showed that NBD 

members and partners who attended those 

workshops were satisfied with the trainings on CRM. 

Training participants were asked whether they were 

satisfied with training objectives, content and quality 

of presentation. All participants agreed that there 

was some level of satisfaction with the trainings.  

 

Output 4: Direct beneficiaries of projects increased 

including women and youth  

NBD worked closely with ENTRO and NELSAP 

coordination unit to enhance community engagement, 

especially among women and youth on the BAS, 

Nyimur and LEAF projects. NBD agreed to 

collaborate with the entities in creating community 

awareness and promoting public participation in the 

projects. 

 

Joint field activities were undertaken by NBD and 

NELSAP in the Nyimur project sites (both from 

Ugandan and South Sudan sides). Discussions with 

project stakeholders resulted in securing community 

A total of 432 participants (Female-
33%; Males-67%) attended 
trainings on climate-related topics 

20%

80%

strongly agree

Agree



                                             THE NILE BASIN DISCOURSE ANNUAL REPORT 2015  
   

                                                    

19 

approval and collaboration on assessing the dam 

and irrigation sites.  

The Nile Basin Discourse promoted gender balance 

in the leadership of CSOs by increasing female 

participation and inclusion in Nile Basin development 

and water resources management. With the help of 

the female co-opted Board members, NBD initiated 

development of a gender mainstreaming strategy 

and advocacy materials to enhance women’s 

engagement in NBI’s investment projects. 

 

KEY CHALLENGES 
Staffing: Lack of a dedicated full-time 

coordinator/staff for all NDFs, due to resources 

limitation, has negatively impacted on the activities 

of NBD Secretariat and the entire network. 

Communication flow and information sharing 

between the Secretariat and network members is 

intermittent. This has constrained NBD’s operations in 

a fully-fledged capacity for better impact. 

 

Resources: Resource mobilization remains a critical 

challenge for NBD. There is a need to practically 

enhance NBD’s resource mobilization capacity at 

Board, Secretariat and NDFs level. 

 

Project sustainability: Policy influencing, awareness 

raising, and capacity building initiatives take time to 

register plausible results. Therefore, the need for 

continuous and sustainable funding base beyond 

project duration is essential to ensure that NBD’s 

initiatives remain uninterrupted. NBD’s sustainability 

has been a major challenge that needs utmost 

attention by all concerned stakeholders (NBD 

management, members, Basin governments, and 

development partners).  

 

OVERALL ANNUAL 
OUTCOME ASSESSMENT 

Overall, the project is making steady progress 

towards achieving the intended purpose and goal. 

NBD has successfully recruited Secretariat staff, 

conducted stakeholder mapping research, and built 

the capacity of its members and partners on CRM. 

NBD’s engagement with NBI’s three centers (Nile-

Sec, ENTRO and NELSAP) resulted in signing of  

advanced partnership agreements with ENTRO and 

NELSAP. These agreements have paved the way for 

NBD to participate in joint resource mobilization, 

SAPs’ project development, and review.  

 

NBD has strengthened dialogue and partnership 

with regional bodies like IGAD and GWPEA to 

collaboratively work towards bringing better social 

and climate resilience to communities within the Nile 

Basin. 

 

Given these positive advances, NBD is on the right 

truck towards achieving its overall goal of a Nile 

basin where resources are equitably and sustainably 

managed and developed to benefit all 

stakeholders. 

 

ROLE OF NBD PARTNERS 
A. The three NBI Centers: 

The Nile-Sec: NBD has a formal MoU with NBI. 

During the year, NBD attended all the NBI 

governance meetings (Nile-COM and Nile-TAC). 

Communities in Lamwo district attending a consultative meeting 
on the access road to the Nyimur/Aswa project area. 
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Besides, NBI provided technical support to NBD 

during the selection of a consultant who conducted 

the stakeholder mapping research. NBI senior staff 

attended both stakeholder mapping draft reports 

validation workshops and contributed their 

knowledge and experience towards finalizing the 

draft reports. Relatedly, NBI has involved NBD in its 

resource mobilization endeavors with the European 

Union funding. 

 

ENTRO: NBD has been working closely with ENTRO 

on issues related to ENSAP projects. In July 2015, 

NBD signed an MoU with ENTRO formalizing a 

strategic partnership between ENTRO and NBD on 

existing and potential projects, programmes and 

policies that improve community livelihoods and 

promote sustainable development in the Eastern 

Nile. The agreement enabled collaboration on 

creating dialogue platforms to promote cooperation, 

leveraging existing capacity, knowledge, and 

cultural understanding to enhance public 

participation.  

 

NELSAP Coordination Unit: Based on the MoU 

signed between NBD and NBI, the former 

participated in the NELSAP projects to make sure 

that communities are benefiting from them.  For a 

more focused partnership, NBD signed a letter of 

agreement with NELSAP Coordination Unit in August 

2015. This has helped NBD to participate in 

reconnaissance field visits to Nyimur project site in 

Uganda and South Sudan to facilitate community 

dialogue for awareness creation, acceptance and 

ownership of the project by the direct beneficiaries 

before project implementation.  

 

  Global Water Partnership Eastern Africa 

(GWPEA): Partnership between NBD and GWPEA 

has been strengthened during the reporting period. 

GWPEA supported NBD staff to attend capacity 

building training on international water law for 

improved transboundary water management in 

Africa, held in Entebbe, Uganda (August 3-5, 2015). 

NBD and GWPEA have been engaged in joint 

proposal writing for resource mobilization. To 

formalize the partnership, the two parties have 

drafted an MoU to be signed in 2016. 

 

B. The Inter-Governmental Authority on 

Development (IGAD): NBD initiated partnership 

with IGAD in December 2014 following the first 

IGAD water dialogue forum and expo under the 

theme: Water for Regional Cooperation. The forum 

was held on December 8 – 10, 2014 in Nairobi- 

Kenya.  NBD co-convened session 15 of the forum on 

stakeholder participation under the sub-theme of 

trans-boundary water management. In 2015, there 

was IGAD representation at all the workshops 

organized by NBD. The partnership is at an 

advanced level with an MoU drafted, awaiting 

signing.  

 

C. The World Bank technical team: The World 

Bank technical team has continued to provide 

guidance and technical support in project 

implementation. The team made two implementation 

support visits to NBD during 2015 (January and 

November). During the first project implementation 

support visit, the team provided technical support to 

NBD in revising NBD reports, work plan and 

procurement plan. The mission also guided NBD 

during discussions on strategic issues such as 

sustainability and coordination with the Nile Basin 

Initiative. During the second project implementation 

support visit, the team provided guidance to NBD on 

finalizing the 2016 work plan, revamping the 

website, drafting the communication and outreach 

strategy/plan, and finalizing the resource 

mobilization strategy and an online monitoring and 

evaluation system. 
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Our Contacts 
Nile Basin Discourse - Secretariat 
Plot 32 Nsamizi Road, Entebbe 
PO Box 185, Entebbe Uganda 
Tel: +256-414-322432 
Fax: +256-414-323930 
Email: info@nilebasindiscourse.org 
Website: www.nilebasindiscourse.org 


